Executive Meeting 15 December 2009

EXECUTIVE FORWARD PLAN

Table 1: Items scheduled on the Forward Plan for the Executive Meeting on 5 January 2010

Title & Description

Author

Portfolio Holder

10:10 campaign 2010

Purpose of report: The report will outline the 10:10 campaign and identify
planned projects, resources and timescales for implementation of the
campaign across CYC directorates.

Members are asked to: Note the campaign and proposed projects that will
enable the Council to achieve the aims of the 10:10 campaign.

Noel Collings

Executive Member for City
Strategy

The Future Delivery of Key Account Management and Inward Investment
Activity in York

Purpose of report: To make proposals for the future delivery of Key Account
Management and inward investment activity in York, through rationalisation
and more efficient working. The purpose of this will be to offer a more
streamlined approach to liaison with both indigenous and incoming
businesses, including reviewing the future of york-england.com. It is intended
that, subject to consultation, any new approaches will be implemented from
April 2010.

Members are asked to: To agree a new approach to the future delivery of
engagement with businesses through Key Account Management, to be funded
largely by Yorkshire Forward.

Roger Ranson

Executive Leader

Table 2: Items scheduled on the Forward Plan for the Executive Meeting on 19 January 2010

Mercury Abatement of Flue Gases — York Crematorium

Purpose of report: To advise members of the statutory requirement to abate
mercury in flue gases from crematoria and to seek support and guidance in
respect of action to be taken at York Crematorium.

Members are asked to: Consider the options for the abatement of 2 or 3

Dick Haswell

Executive Member for
Neighbourhood Services




cremators and offer advice to support the budget process.

Minutes of Working Groups

Purpose of Report: This report presents the minutes of recent meetings of the
Young People’s Working Group, the LDF Working Group and the Social
Inclusion Working Group and asks Members to consider the advice given by
the Groups in their capacity as advisory bodies to the Executive.

Members are asked to: Note the minutes and to decide whether they wish to
approve the specific recommendations made by the Working Groups, and /or
respond to any of the advice offered by the Working Groups.

Jayne Carr

Executive Leader

Corporate Asset Management Update Report

Purpose of report: To advise on progress with the Corporate Asset
Management Plan against each of the original property outputs.

Members are asked to: Approve the recommendations made in the report.

Philip Callow

Executive Leader

Report back on Changes to the Constitution

Purpose of report: This report will set out details of the changes to the
constitution resulting from the abolition of the Shadow Executive agreed at
Full Council on 15 October 2009.

Members are asked to: Receive details of the changes in accordance with
article 16 of the constitution.

Alison Lowton

Executive Leader




