
EY report model 
assessments



Themes
Criteria Description

Ability for the Authority / YNY to exert both strategic and operational control over the 
delivery model through defined governance structures. 

Ability for the Authority / YNY to have strategic influence to shape the route to net zero and 
drive wider social value and economic benefits. 

The degree to which the Authority / YNY is exposed to the overarching delivery risk, which 
refers to risks associated with the origination, development, financing and successful 
execution and management of the net zero pipeline. 

Ability to benefit from the rewards that arise at a delivery model level. This does include 
consideration for project level returns and rewards. 

Time required to design, develop and procure / implement the delivery model. 

Resource required from the Authority / YNY for the procurement process and the day-to-
day running of the delivery model. 
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Option 1: 50/50 Joint Venture Partnership model



Option 2: Strategic Partner-led Joint Venture model (akin to 
Bristol and Coventry models)



Option 3: Authority-led Framework model



Option 4: Enhanced in-house model
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