
 

 

  

 

 

 

 

Operational Delivery Group 

DRAFT AGENDA – 30th July 2025 – 11:00-13:00 (In person) 

 

1) Introductions and Apologies (Keith McNally) 

 

2) Agree minutes and actions from previous meeting (Keith McNally) 

 

3) Mayoral Combined Authority update. 

 

4) Friday only timetables.  

 

5) Christmas planning for 2025.  

 

6) Review of EP Plan objectives and measures 

 

7) BSIP (Tom Horner) 

a. Programme update. 

b. BSIP 1 revenue funding.  

c. City Centre corridor update. 

d. Park and Ride hubs update.  

 

8) Operator Updates (ALL) 

a. Network changes. 

b. Driver recruitment and retention. 

c. Impact of £3 fare.  

 

9) Group updates and actions. 

a. EP Forum (Andrew McGuinness) 

b. Performance Group (Sam Fryers) 

c. Ticketing Group (Paul Turner) 



 

d. Marketing Group (Lara Thornton) 

e. Infrastructure Group (Richard Hampton) 

f. Passenger Liaison Group (Duncan McIntyre) 

 

10) Major Schemes update (Tom Horner) 

 

 

11) Any other business  


