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Phase 1 - Highway improvement 
scheme 

2



Phase 2 
• Aims 

• Work with community on placemaking, accessibility & start delivering 

• Process

• Initial design shared with community, request for bolder more 

creative solutions – worked with urban designers to change scheme

• Feb 24 Executive Member approval directing officers to engage on 

the costed ideas for a potential phase 2

• 4-week engagement programme

• Local drop-ins, online survey 

• Joint Ward Committee meeting 

• Trader and young people sessions 



Phase 2  

• 4 Key elements 

• Enhancing the high street

• Creating a more accessible destination

• Extending the benefits beyond the high street

• Longer term aspirations

• Engagement results

• c 900 responses

• Delay obtaining Freepost responses

• Analysis commenced



Front Street activity
• Christmas lights “switch on”

• Market – started March 

• Toilet upgrade - Completed end June 24

• New businesses moving into vacant units
• The Hand & SoJo’s – Bars
• Mr Mobile - retail
• Ouch Potato – relocating to larger premise 

• Greater Acomb Community Forum actively 

recruiting volunteers for events (FOFS)  

• To date seeing uplift footfall Yr/Yr +2.7%

• Unique visitor numbers Yr/Yr +7.9% 
• Source PlaceInformatics



Next steps 

• Complete data analysis 

• Design work / finalise phase 2 scheme

• Ongoing dialogue with design and highway construction officers 

• Consider long term plan

Date Timeline

April- June 2024 Analyse feedback & use to develop detailed designs & costs 

Summer 2024 Share final design/proposal with community/ ward committee

Formal decision required by council Executive to agree final 

scheme and costings & approve commencement to deliver scheme

Autumn 2024 – 

Spring 2025

Work takes place to deliver improvements to the area.

Completed by UKSPF deadline March 25



Summary 

• Finance 

• Total spend to date  £552,778

• Front Street £460,661 (phase 1& 2)

• City Centre £92,117 (Fossgate/ Blake Street/ MIMA)

• Allocated UKSPF funding for phase 2 £570k ( c£540k remaining)

• Outputs/ Outcomes – on target 

• Delivered 2380m2   land made wheelchair accessible/ step free and 1200m2 

improved public space, significant increase in low carbon infrastructure (cycle racks)

• Increased footfall & unique visitor numbers







4. Long term aspirations   
(subject to fundings and approvals)
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