My City Centre Existing Insight

In August 2019 th&xecutiveapproved the My City Centre project, to engage
residents and stakeholders to createstaategic vision to respond to the
unprecedented challenges and opportunities facing ¢tig centre

The vison will not create a spatial masterplan, but provide a framework to
guide future policy, investment decisions, and funding bids to ensure the long
term resilience and vibrancy of York.
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projed will use the same strategy of:

) Building a brief,

i) Exploring Challengeand

i)  Make Change Together

2.0Engagement

The original engagement programme was due to run through 2020 as set out
below, but his waspaused on 3 April astaff were redeployed into the Covid
emergency response

1 February to May 12 week engagement targeting residents, visitors eityl
centre business/ occupiers

1 June/July- Team to create brief

9 August/ Septembey 6 week engagement ttest and shard¢he draftvision

2.1 Events/activities completed
1 OurCity, Press release, library distribution (poster info & hard copies
survey), email to Parish Councils 16/3
1 Web content launched
o www.york.gov.uk/MyCityCentreYork

o www.york.gov.uk/MCCYVision



https://democracy.york.gov.uk/ieListDocuments.aspx?CId=733&MId=11108&Ver=4
https://democracy.york.gov.uk/documents/s133770/colour%20-%20Annex%203%20Area%20covered%20by%20My%20City%20Centre%20project.pdf
http://www.york.gov.uk/MyCityCentreYork
http://www.york.gov.uk/MCCYVision

o www.york.gov.uk/MCCYConversation
1 MCCstakeholdemgroup
o Launch 281/2020 Prioritising the challenges, thematic mapping
o 5/3/20 engagement themes, consultation process, timeline, theme
discusssion
0 05/11/20 Zoom workshop to test footstreets proposal pre Exec
Guildhall Ward Committee 12/02/20
Indie York 25/02/20
Property/ Retail Forum 02/03/20
Dringlouses & Westfield Ward Committ€3/03/20
CYC staffirop-in at West Office$9/03/20
CYC staffirop-in atHazel Courf.1/03/20
Carers Action Group 11/03/20
Exhibitionat Explore02/03/20, curtailed by took dowri8/03/20
Popup 1 Parliamet Street 14/03/20

=2 =4 =4 4 -4 4 4 -4 1

2.2 Events/activitiespostpored

1 Popup 2 St Helens Square 20/03/20

1 Disability workshop

1 Open session for Membéermmembers newsletter

1 Youth engagement event 22/04/20 postponed (Helen Jabng, Shiona
March, Jack Woodhams, Charlotte Tomlinson) shared social media posts
with Youth Counit

9 Workshop 23/3 Bill Grimsey, panel AK/TC, Emily Pickard York Mumbler,
Andrew Lowson, facilitated by Simon Brereton)

1 TouringExhibitionto Burnholme, Acomb, West Offices with staffed diiap
sessions

1 LinkedIn group

3.0 Feedback

A lot of information wasaptured during the month that the engagements
open, from a variety of methods including comments walls at the library,
meetings, interactive map, survey, pop in Parliament street and social
media.


http://www.york.gov.uk/MCCYConversation

3.1Comments walls
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1 What you love

1 What you want to change
1 What you would like to do in the future

Theresults (716Gesponse} key issues and volume isponsedor each
elementcan be seemt:

9 https://www.flickr.com/photos/187735781@N02/albums

9 https://www.flickr.com/photos/187735781@N02/tags

Headlines from thigeedbackinclude:

1 Accesg; cycling, cafree/ less traffic, footstreets, walk, public transport,
parking, deliveries, disabled access, #mndgs that affect.JS 2 Ljpufheys
(seating, pavementgoilets)

9 Environmentc appreciation ofgreenspace, operspace, treesnature,as
well as the ned to respond tdlooding

1 The opportunity of opening up theverswas recognisednd welcomed

1 Free/affordable events, mix ohousingincludingaffordable to local people

1 Appetite foreventsfor residentsas well as tourists, buildommunity, living
abovethe shopsfamily friendly and playspace

1 Potential conflicts fronantisocial behaviout drinking culture, empty
shops,rough sleepingand general need toleanup the streets and
provide bins

1 Somewelcome the world clas®urism offer, seasonal marketsnd
hospitality, but others are wary @vercrowdingand feel thatresidentsare
not always prioritised

1 Appreciationof heritage, culture, events, experiences, retail, independent
businesses, food and drink, and of the human scale, beauty and charm of
the city


https://www.flickr.com/photos/187735781@N02/albums
https://www.flickr.com/photos/187735781@N02/tags

3.2InteractiveMap
The map was availabteline, anda paper versiorwas also available at the
exhibition andat events. 378 Responsewere received during March 2020
(Good 174& Bad 203.
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The table below analyses streets with at least 6 enthes a full database is
available for other localities.

STREET TOTAL\ ISSUES

Parliament Street 16 4 goodg turn back into a public space/ urban park with
seating, centre is buzzing on a Saturday, exciting atmosphg
12badc poor pavingdifficult to walkon, wasted space, make
into a playground like Bremen Germanglwayshired out for
commercial use/ to stage events for tourists R2 Say Q
local economyresidents too many markets/ St Nicholas
Market disrupts city centre too muckyould be best ci/
restaurant street. Miss the seating. Trees, bike racks, toiletg
Need 2 way cycle track.

Minster Yard/ Gates/ 15 14 goodc beautiful, open green space, picnics, Minster mak]
footpath Precentors Cour York distinctive, views

1 badc full of dross dait
Station Rise/ Road 14 5 goodg nice short cut to railway station, council offices and

landscaping have a nice feel, new plans look good, nice
landscaping, ordered and usable built environment

9 badc terrible traffic, move short term car park, dangeréus
nasty to navigate on bike, improve cycle links through statiq
unpleasant, congestion

Coney Street 13 4 goodc fantastic views of the river, shops, access land beh
shops to live/ visit

9 badc empty shops, poor state, poor quality shops,
unappealing stag and hen parties, vans midweek, rough
sleepers

Piccadilly 13 6 good¢ Spark amazing, great vibe, brought much needed
independent commerce, made dull street more interesting,




baby group, great incubator for new food options, incrediblg
independent spce, great for York
7 bad ¢ Spark horrible, will improve when buildings completg

Castle/ Castle Walk/
Castlegate
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6 goodc Castlegate charming street, under appreciated, go
for outdoor seating if closed to vehicles. River Foss nice, by
potentialovef 221 SR® 9EOAGAY I LI |
6 badcg shoddy car park, pothole ridden eyesore, difficult to
cross on foot, so many good things could replace this car p
could be used better as open green area, get the cars out g
clean this area up

St Saviourgate

11

11badc¢ Stonebow House developers left land derelict and
unsightly, drug dealing, taxi rank, idling vehicles, antisocial
behaviour, poor air quality, scruffy, not nice to walk here,
need to enforce access only and reduce speed of taxis

Fossgate
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9 goodc independents, keeps improving, favourite part of
York, pedestrian friendly footstreet, heritage pub
1 bad ¢ ugly buildings being built

High Petergate

4 goodc great pub, YorBag left luggage

5 badcg open to 2 way cycle traffic, lospportunity, cars too
fast in evening for the environment with families and narrow
streets

Tower Street

2 good

7 bad ¢ dangerous approach for cyclists, Cyclists need a cu
through system emerging from Tower Street to turn onto
Skeldergate Bridge, faér than cycle round the dangerous ra
run through Fulford St/ Barbican area.

Museum Gardens

8 goodc beautiful open space, family friendly, green, great
place to relax, need more like this

Goodramgée

5 goodc fabulous hidden spot and church, woldée better if
traffic control was enforced

3 bad¢ poor paving, dangerous camber, high kerbs, cars er
during footstreet hours, untidy

Micklegate

4 goodc Indie shops, quiet street, historical buildings, bette
since car flow changed, back on the upeafears of decline,
lovely street

4 badc closure of Bar causing congestion elsewhere, wait &
as pedestrian at lights to cross road, horrid to cycle becaus
cobbles, alternate traffic free cycle route would be lovely

North Street

3 goodc river helps to make York an attractive city

4 badc corner dirty/ smells, We turn our back on our rivers.
Nowhere else in the world does this. Let's celebrate them a
open them up. Floating art installations during non flood
season, hew pedestrian/cycle bridggsomenades.

Gillygate

1 goodc¢ could be so much better, best shops in York, traffig
and narrow footpaths hold it back

6 bad¢ horrible street, stationary traffic fumes, traffic, air
pollution, Footway too narrow

George Hudson Street

7 badc hectiq filthy, unwelcoming, embarrassment to York




3.3Survey

A total of325were completedbetween 230 March 2020mostlyonlinewith a
smaller number of hard copies completed at the library exhibitidhe full
surveyresults for each question afacludedin Annex C.

Average responses per sectiohthe questionnaire
You and the City Centie295

Leisure, Culture and Plgy280

Economyg 264

Living & community, 270

Technology 237

Environment and Movemerg 244

Heritageg 305
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The feedback from the sueyper sectionis set out below.

3.3.1 About you
Of the 325 respondents, 57% were female arate 42% male

3.3.2 You and the City Centre

Connection to York224respondents lived in City of York Council afe,
work in York, 6%ived in city centre52 said thathey visit the city centre for
the day, 7 study in York, and 6 visit the city centre for short breaks.

When do you most often visit the city centrévlost respondents visiteduring
the day (236veekday, 225veekend), corpared to during the evening (117
weekdayevening 113weekendevening.

How often do you visit the city centre33% visited the city centre more than
once a week, 3% visited daily.

Is this more or less than 5 years ad®¥%% said that this was about the same as
their frequency of visits asyears ago, whereas 33% said this was less, 29%
said this was more often than 5 years ago.

Which activities have you done in the city centre over the last 12 months
(201920): The five most ppular activities were shopping (295), eating out
(287), spendingime ina park or public open space (944ttendng theatre/
cinema/ concert (22), evening out in pubs and bars (22@nd visiting
attractions sub as the Minster or museums (214

Do you feel welcome in the city centr&6% felt welcomgl12% did nat



Do you feel that the city centre meets your need$3%yes, 39% no

3.3.3 Leisure, Culture and Play
Whichgroups do you think York catsrfor the most:People visiting for a day
out (254), people visitingor a night out 254), out of city resident$1498),
shoppers(116), students(100), city centre residenté74), families(57),

workers(38).

Are you happy with the leisure and culture offer in York8% were
reasonably satisfied, but there is room farprovement,27% were happy and
felt there is a lot to doand 15% were not happy and fadther cities have

more to offer.

Respondents felt that:

Do you think Do you visit/ Would you like
York is good at? | use? to see improved
in York city
centre?
Family friendly | 51% 24% 56%
activities
Public open 41% 46% 59%
spaces
Pedestrianised | 45% 41% 58%
areas
Culture & arts 56% 42% 42%
Food hall/ street | 60% 36% 41%
food
Places for small | 29% 22% 75%
and creative
business start
ups
Gyms, sports & | 38% 23% 56%
leisure
Museums/ 79% 42% 20%
galleries
Cinemal/ theatre | 81% 49% 13%
Heritage based | 86% 44% 14%
culture
Music/ dance 30% 22% 70%
Festivals/ events| 59% 36% 44%




Digital & creative| 36% 17% 62%
arts

Shopping 29% 41% 68%
Nightlife 59% 31% 36%

3.3.4 Economy

What sort of jobs would you like to see more of in the city ceatr
Independent retail262) creative industrie$234) tech and digita{177)
professional serviced 15), mainstream retai(90), manufacturing82), and
hospitality and tourisn{72).

Which type of use would you like to see empty space converted irfRetail
start-ups (180), creative space (174), a mix of thesevans (155), leisure
(120), flas (63) and offices (41).

Respondents felt that:

LA 322 R |Isgoodforyou |Has a positive
economy (do you use or | overall impact on
benefit from it?) | the city centre
York races 95% 20% 23%
Hotels 91% 7% 45%
Other visitor 90% 7% 39%
accommodation
Festivals & 86% 47% 63%
events
Shambles marketl 74% 57% 72%
Christmas marke| 88% 44% 55%
Bars & 84% 72% 52%
restaurants
Independent 86% 72% 75%
shops
Mainstream 81% 67% 49%
shops

Do you think York city centre is inclusive and affordab#%no, some
people feel shut oyt27% yes

3.3.5 Living and community
Do you think it would be beneficial if more people lived in the city centre:

49%yes, 21% no.




What servicesvould the city centre need more of to make it a better place to
live: free to use activitieg museums, libraries (218), parks and other open
space (217), pedestrianised streets (207), activity along the rivers (201), health
facilities (165), food shop448), education facilities (112).

What kind of new homes should be provided in the city centraixture (164),
affordable homes (138), homes for young people (112), family homes (71),
retirement homes (49), no new homes (38).

What could be done to improvehe sense of community in York city centre:
More public seating and conveniences (222), a bigger emphasis on making the
centre a community hub (211), more free public space (199), more communal
amenities like food halls and roof terraces (167), more spacpop up shops
(150), more events (114).

3.3.6 Technology

How do youconnect to the internet in York city centrdoy mobile data (81%),
28% use shop/ café wifi, 21% use CityConnect free wifi, 8% do not connect to
the internet.

What do youuse the internet whenin the city centre for.general use (202),
social media (171), take and share photos (134), public transport information
(129), to find somewhere to eat/ drink/ visit (117), to find your way around
(85), online price comparison (55), do not use the inger(25).

How coulddigital/ technology improve theirexperience of York city centre

Real time information about local transport, cycling and parking (185),
promoting events and things to do (179), tell stories of our heritage through
virtual reality/ augnented reality (121), a comprehensive business and
community app (91), retail offers and promotions (85), 5G coverage (77), help
finding your way (76), better use of technology to improve safety (64), none of
these (1)

3.3.7 Environment & Movement

Which areas dgyou wantthe councilto focus on to meet its climate goals:
Improve sustainable transport like buses and cycle routes (257), explore wider
pedestrianisation of the city centre (193), promote low carbon developments
through the planning process (188), taketion to reduce pollution (187),

invest in cycle parking (176).



How do you travel to the cityby walking(213) public transpor{160) car
(144) bike(123) taxi(50), park and ride42).

3.3.8 Heritage
From a choie of nineimages for each questigrespondents selected three
pictures that best represent
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. *welcome
to(new) York

3.4 Social Communications
We contracted Social Communications to help us run the engagement and
they produced 4 weekly feedback reports throughout March 2020.

3.4.1 Social CommunicationReports
Headlines from their weekly summary of responses:

1 Anti-social behaviour rise of antisocial behavioulinkedto visiting groups
on party weekends

1 Traffic infrastructue concerns debate over the future of traffic and
congestionRespondents are divided over transport infrastructure and a

10



particularly lively discussion about the future of city centre traffic has
emerged. Whereas many participants would like to see aaraway from
city centre congestion and towards greater investmenpurblic transport,
cycling and pedestrian pathand improvingair quality, others have
requested formore city centre car parking and criticised plans to remove
more cars from the road

91 Provision offamily friendly amenities- importance of steering the city
centre towards being a family friendly destination, more family friendly
amenities such as free activities

1 Affordability - majority of participants have indicated that the city is
unaffordable, citing concerns over house prices, business rates, and
transport prices

1 Severatesidentsexpressed feeling like outsiders, with the city centre being
tailored to the needs ofourists over thoe who live there

9 Thehistoric significancef the cty centre is the leading fact most
admired by respondentsncluding the Minster and other historic sites.
Admiration for heritage and historygnd a desire t@reserve historic nature
of York for future generations.

1 Retail- greater variety in retail sbps, includinggencouraging larger

number ofindependentoutlets on the high street

Equipthe city centre to respondta K S O Zlingt©dmerGaeicy

Improve theaestheticsof the city. Suggestions to improeenpty shops

include cuts to business rates.

= =

3.4.2 SocialCommunicationBlogs

1 Week 2, 13 MarcltShaping the future of York City Centre (Annex A)

1 Week 3, 20 MarciUsing Digital to Shape the Future of our City Centre
(Annex B)

3.4.3 Popup 1,Parliament Street Saturday 14/03/20
Kit: business cards, baers, interactive comments wall, postcard, gazebo

People listed what they loved, would change, and what they would like to do in
the centre in the future.

Feedback included suggestions on supporting independent shops, preserving
the valuable heritage dhe area, and introducing further family friendly
amenities.

11



3.4.4 Social media engagement

The amount of engagement has been relatively low, but engagement rates
particularly on Facebook (12808/03/20) showedthat people whosawthe
contentwere engaging Wh it.

The audience size andteéractions wee areas on whiclsocial
Communications were aimirtg improveviaincreasedargeted social media
activity.

We produced a soal media toolkitwhich was shared with the Yoikead of
Comnunicatiorsgroup acras the cityto helpbuild the digital audience.

1 FacebooKacebook.com/mycitycentreyorkl 77 followers)
1 Twitter twitter.com/mccyork(449 followers)
1 Instagaminstagram.com/mycitycentreyorf936 followers)

Examples ofantentincluding videos:

FYORK

TO STRENGTHEN
YORK CITY CENTRE
1 WOULD...

THE THING | LOVE
M UT YORK
CITY CENTRE IS...

1 video city centre figures
https://twitter.com/i/status/1235558471006924803

9 video interactive mapttps://twitter.com/i/status/1237692932574117889

1 video of Parliament Street peyp feedback
https://twitter.com/i/status/1243516577443651589
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https://www.facebook.com/mycitycentreyork
https://twitter.com/mccyork
https://www.instagram.com/mycitycentreyork
https://twitter.com/i/status/1235558471006924803
https://twitter.com/i/status/1237692932574117889
https://twitter.com/i/status/1243516577443651589

4.0 Other insight

This engagement will build on existing insight:

1 Nationaltrend of high street declineYork retail/ occupancy more
successful than national picture (fdali, occupancy)

Behaviour changes.g. remote working attitudes unknown
Footstreets/accessibilitgpen brief¢ mobility considerations (No2020)
My Castle Gatewayew public space open bri@flay 2020)

Our Big ConversatigiMarch 202Q; ongoing)

Stakeholder conversations thugh pandemic (eg. BID High Street data,
business sector)

1 City Centre Access counter terrorism comments (2@k8hex D
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The engagemenwill benefit from insight gained froninked engagement
exercisesuch as the Strategic Review of City Centre Accessk&ng4cycling,
deliveries, taxis, blue badge, loading bays, pargiaggagement due to take
place May/ June 2021).

It will run alongside and complement the conversation shaping three emerging

core strategies: Local Transport Plan, Carbon Reductiate§yrand the
Economic Strategy, which in turn will deliver the My City Centre vision.
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https://www.york.gov.uk/downloads/file/6188/footsreets-accessibility-open-community-brief-11-nov
https://mycastlegateway.org/newpublicspaces/
https://www.york.gov.uk/big-conversation

ANNEX A Social Conumications Blog Week 2 13/03/20

Shaping the future of York City Centre

The future of York City Centre consultation has been up and running fovésks, and so
far over 300 residents and visitors have submitted their views on the opportunities and
challenges which lie ahead for the area.

Early responses to the consultation have shown the passion and connection which local
residents have with theicity centre, and an overwhelming desire to see it overcome the
challenges it faces. People have been giving us their views on the environmental,
technological, economic and social future of the area, with many already making vital
contributions to the dscussion.

A clear message which has already come through is the admiration which people have for
the heritage and history of the area. Both in online submissions, and at our exhibition event
on Saturday, people have been eager to highlight the importafigeeserving the historic
nature of York for generations to come.

High street shopping, air quality, traffic, and public transport, are some of the issues raised
in the early stages of the consultation. Another talking point has been the provision of

family friendly amenities. A number of people have noted how important it is to have a city
centre which can be enjoyed by all the family. Family friendly amnesties and other topics are
among some of the issues which we want to explore further at some aofijgeoming drop

in events.

On Saturday, the consultation team braved the cold in the first of our exhibition events, but
they were met with a warm reception from local residents and visitors. Writing their
responses on the interactive comments wall, peolted what they loved, would change,

and what they would like to do in the centre in the future. Some people submitted feedback
forms and commented on the rich heritage which York has to offer, whilst others made
suggestions on how to boost the econorfoctunes of the city centre.

Our next dropin event will take place on Friday (2March) at St Helens Square, and all are
invited to attend to help shape the future of the city centre.

In the meantime, the discussion about how to best move the cityreeforward is

continuing on social media. As people have engaged with one another, ideas have been
developed about how to overcome current environmental and retail challenges. You can
join in the conversation by following us on Twitter at @mccyork,dikis on Facebook
(https://www.facebook.com/mycitycentreyorRk) or following us on Instagram at
@MyCityCentreYork.

WhetherA (thoiigh social media, on our website, or at one of our exhibitiomésgplease
join us as we build our city centre together.
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https://www.facebook.com/mycitycentreyork/

ANNEX B Social Coramcations Blog Week 3 20/03/20

Using Digital to Shape the Future of our City Centre

The future of York City Centre will be shaped by the people who live and visit here. The
current climate adds to the challenges which our city centre faces, but as locals and tourists
we can come together to help make our city socially and economically fit for the future.

Last weekend we held the first of our city centre drop in events, andeam received a
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the city centre and received excellent feedback on our interactive comments wall. Feedback
included suggestions on supporting independent shopssgméng the valuable heritage of

the area, and introducing further family friendly amenities.

Our priority is to keep people safe, and as such our future public exhibition events have
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sure that all of the information that would have been available at our dropvents, is also

available online, to help give people as many ways aslgedsi provide their feedback.

So far over 300 people have already responded to our online consultation and their

comments are proving vital in shaping the future destiny of the city centre. Many people

have commented on traffic arrangements, public tsport, and equipping the city centre to
NBaLR2yR (2 GKS O2dzyOAf Qa OfAYFGS SYSNEHSyOeo
To help make the city centre suitable for everyone, we need as many people in York to

respond. Please share with your family and friends on social media and encourag#the
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our future.

The discussion about how to best move the city centre forward is continuing on social

media. As people have engaged with one another, ideas have mariaped about how to
overcome current environmental and retail challenges. You can join in the conversation by
following us on Twitter at @mccyork, liking us on Facebook

(https://www.facebook.com/nycitycentreyork), or following us on Instagram at
@MyCityCentreYork.

As we work through the challenges of the coming weeks, please join us as we shape the
future of our city centre together.
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ANNEX QuestionnaireAnalysis

Section One About You

Gender

312 responses

® Male
® Female
| identify differently

Setion Twoc¢ You and the City Centre

What is your connection to York?

318 responses

I live in York city centre

| live in City of York Council area 224 (70.4%)

| visit the city centre for the day 52 (16.4%)

| visit the city centre for short

0,
breaks 6 (1.9%)

| study here 7 (2.2%)

| work here 127 (39.9%)

0 50 100 150 200 250
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On average, how often do you visit the city centre?

318 responses

@ Daily

@ More than once a week
@ Once a week

@ Once a fortnight

@ Once a month

@ Less than once a month
@® Never

What time of the day do you most often visit the city centre? (tick all that apply)

316 responses

Weekday - During the day 236 (74.7%)

Weekday - During the evening 117 (37%)

Weekend - During the day 225 (71.2%)

Weekend - During the evening 113 (35.8%)

0 50 100 150 200 250
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Is this more or less often than 5 years ago?

317 responses

@ More

@® Less

@ About the same
@ Not sure

Which of the following have you done in the city centre over the last 12 months? (tick all that apply)

318 responses

Had a meal out
'Evening’ out in pubs and bars

287 (90.3%)
220 (69.2%)

Spent time shopping 295 (92.8%)
214 (67.3%)
Spent time in a park.or open 244 (76.7%)
public spa...
159 (50%)
Attended event/festival 194 (61%)
Attended theatre/cinemal/concert 227 (71.4%)
Work 185 (58.2%)
Other 48 (15.1%)
0 100 200 300
Do you feel welcome in the city centre?
318 responses
@ Yes
® No
@ Not sure
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Section Three Leisure, Culture and Play
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