
YORK OUTBREAK CONTROL 
Communications plan
Supporting the Outbreak Control Plan



Making history, building communities

Reminder : phased approach
Phase Approach (including aims) Timing

Phase 1 Regular updates of current situation to try 
and prevent outbreaks

Keep residents, businesses and partners informed 
Ensure consistent messaging and build advocacy through the 
Let’s be York campaign.
Show how keeping city safe for different audiences, eg. visitors 
–Visit York/Feel at Home in York
Share case data regularly so people understand current 
situation
Continue partnership approach including working together on 
discrete issues
Develop specific messaging for target audiences
Maximise reach and understanding of what to do. 
Embed public health messages in recovery work and 
communications

Current work in 
progress

Phase 2 Alert following spike in cases Public health warning following increase in cases
Reiterate public health messaging in clear way
Offer guidance and practical support. 
Share message widely
Share video content from public health professionals to explain 
latest advice in an engaging way
Address inaccuracies/provide context

Phase 3 Manage outbreak Initiate the covid-19 incident comms plan  (see annex A)
• Deliver a regular drumbeat of accurate / up-to-date 

information as directed by cobra and relevant phase
• Signpost support
• Promote unity and community cooperation
• Target information



Phase 2
Alert following increase in cases
30 September 2020
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Share accurate and timely messaging
Continue to share consistent and persistent preventative messages via 
multiple channels including:
• Stakeholder briefings/updates
• Resident updates
• Radio interviews
• Press releases
• Social media – including promoting test and trace app



Making history, building communities

Statement issued 27 September 2020



Making history, building communities

We’ve got it 
covered campaign
Launched 10 September 2020
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• Updated business packs

• CYC and Visit York social media

• Posters for business premises

Exploring out of doors in different dwell 
commuter/points

Confirmed out of doors
• Racecourse
• A1 shopping forecourts
• Lamppost banners
• Designer outlet centre 

• CYC and Visit York web

Let’s stay safe and keep 
protecting each other 
Amplifying public health messages
21 September 2020



Future campaigns

Universities and colleges

• Continuing to work 
together with weekly 
covid comms meeting

Targeted messaging

• Exploring other council’s campaigns to encourage 
24-49 year olds to wear face coverings/follow 
safety precautions

• Eg. Rochdale

In addition, seasonal flu campaigning is being planned



Phase 3
Manage outbreak

Planning stage
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Planning outbreak communications
• Learning from other local authorities
• Incident wash-up - response communications
• Compiling business influencers list
• How to support community groups adapt materials
• Toolkit of communications materials



Thank you

Any questions ?


