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Identifying Priorities

Summary

1. This report introduces some ideas for initial discussion, put forward by
the Chair and Vice-Chair that will help form the basis of the work plan.

Background

2. In advance of the first meeting, The Chair and Vice-Chair in consultation
with the Chair of the Customer and Corporate Services Scrutiny
Management Committee and the Head of Democratic Services,
discussed a list of potential topics and ideas that could be brought to the
meeting.

3. The purpose of this list was to aid initial discussions on the contents of
the work plan for this committee.

Consultation
4. There was no consultation necessary in the production of this report.
Options
5. Members can decide to:
a. Propose additions to the list of topics
b. Suggest amendments to the list

c. Agree with the list as a starting point to take into the work plan
discussion



Council Plan

6. This report has no direct implications on the new Council Plan, however
the work of this committee may impact on many aspects of the Plan in
the future. Any implications will be detailed in reports written for the
Executive.

Implications

7. There are no known Financial, Human Resources, Equalities, Legal, ICT
or other implications associated with the recommendations in this report.

Risk Management

8. In compliance with the Council’s risk management strategy, there are no
known risks associated with this report.

Recommendations
9. Members are asked to make any suggestions or amendments to the
proposed list of topics before agreeing on a list to take forward for

consideration on the work plan.

Reason: To ensure that Members agree on proposed topics for this
committee.
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