Annex C
Feedback from Individual Clirs

Generally the liaison with communities officers works well. However the
response form other sections of the authority to them (and to me as a ward
councillor) could be improved.

My belief is that the present system of distributing ward funding is
unnecessarily complicated, and is causing Officers to undertake work on
administration which is completely over the {op! It is also causing difficulty in
explaining the process to the end users and indeed to Councillors.

| acknowledge that every ward is different.

In the case of Rural West York, our Ward is spread over a significant area
stretching from the A64 at Askham Bryan in the South West to beyond Skelton
in the North. Within that area there are eight different villages, and seven
Parish Councils, therefore what is right for one is perhaps not right for ancther.
They each have their issues and Chris Steward and | attempt to visit every
Parish Council Meeting between us. Whist some share services such as bus
routes, shops, health provision etc., others such as Skelton have no such
sharing and have separate priorities. Conversely however, other Wards within
the City Boundary have no Parish boundaries, but do have other institutions
such as Planning Panels, Neighbourhood Committee’s, and other organisations
which work with and for communities. My point is that there is a difficulty
defining a policy for City Centre, Suburban, Semi-Rural and Rural Wards.

| would suggest that we build on the distribution using the system we employed
previously and improving it. | list below a potential way forward:

1. Establish a general policy framework within which funds can be allocated. i.e.
Nothing commercial or personal, community based etc

2. Bids for funding accepted from appropriate organisations. Applications can
be published in the Ward Newspaper once a year, and submitted.

3 Ward Councillors, in association with Parish Council representatives and
Officers meet to discuss applications and accept or discard.

4 Ward Counciliors as elected representative to take the final decision on
grants, although this | would expect to be in line with the above, and fair to all
parts of the Ward.

5. Ward Officers to administrate, audit, and provide the link between the
Authority and applicants.

8. No differential between funding pots. Monies should not be in silos

7. All grants within the framework and Ward priorities.

8. Ability to carry money forward, and any substantial grants can be given
equitably. (Past grants have provided lighting for Copmanthorpe and Askham
Richard kerbing, but because of the sums they were allocated reduced money

the following year).
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Within my ward there are a number of community groups covering a range of
interests and social contact along with of course two Parish Councils. The
groups are more or less financially OK, however in the past year a couple of
groups have received small grants and also posters have been displayed in the
village advising groups of the availability of grants with very little response.

The issue of resident’s priorities can be distilled into a number of areas as
follows:-

1. Responsible parking especially on Race Days

2. The policing of “Dog Fouling” in other words more positive and visible
enforcement.

3. General tidiness and appearance of the village

4. In the fullness of time no doubt Sunday bus service

5. In the summer months overgrown hedges adjacent to footpaths and at
highways junctions

6. Road safety coupled with traffic density and size of lorries passing through
the village.

7. Street lighting in Sim Balk Lane ( Cost to install in excess of £1000,00)

As can be seen, resident’s priorities are somewhat fragmented but these are
issues which do come to light from time to time and in truth other than point 3
not a lot the ward funding can deal with.

| have set my target to spend money on improving the environment by using
Brunswick Organic Nursery to place planters and hanging baskets. Which have
been welcomed by residents. it is also intended to have a number of fruit trees
planted around the ward.

Speed of dealing with grants needs to be simplified and speeded up so that
grants are given closer to the application submission.

Finally the apparent bureaucracy around the ward highways part of Ward
Funding is in my opinion cumbersome and long winded, schemes on which to
spend the money could be directly deait with by the various depts. of highways
etc. Rather grind it's way through the system as suggested in the briefing note
on such spend (Factsheet no 15)

Ward meetings are not generally well supported which is a disappointment, a
few residents often turn up usually with a specific issue and of course two or
three Parish Councillors turn up to criticise and try to help spend the “Money”
when in fact they as a Parish Council have pretty large reserves.

Finally as a resident of the village | do keep my ear to the ground so to speak
and also use social media to find out what the concerns of residents are.

The system probably needs a complete overhaul as the distribution of funding
is quite complicated and, therefore, causes a considerably unnecessary
workload for Officers and Councillors alike.
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It must also be appreciated that every Ward is very different. t have four

villages within my Ward, Deighton off the A19, Naburn by the Ouse, Wheldrake
and Elvington. Each one has very different needs and challenges. 1 endeavour
to attend every Parish Council meeting, but having three every month and one
bi-monthly does make that very difficult, but not impossible, however, my
sttendance does mean that | am aware of issues as they arise.

With regards to the grants monies, | feel that the elected Ward member should
make the final decision on grants as they are the ones abreast of problems at
source with representatives from Parish Councils and Officers who could meet
to approve of reject. The monies should be in ‘one pot’ and distributed
according to need, not split into different categories.
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