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Section One 
 
1. Executive Summary 
 
1.1 The Agreement 
 

This is a Service Level Agreement (SLA) between the Directorate of 
Environment and Development Services (DEDS), the Directorate of 
Education and Leisure (The Commissioners) and Commercial Services 
(The Service Provider) for Street Scene Services.  It describes the nature 
of the services, the standards to which they will be delivered and how 
performance and customer satisfaction will be monitored and reviewed.  
The SLA will operate from late 2004/5 and will be amended from time to 
time in the light of continuous service improvement and changes in 
Council policy reflecting the needs of customers and developing service 
objectives. The SLA provides for arbitration on any unresolved dispute 
over the terms and termination in the event of prolonged fall in 
performance standards. 

 
 

1.2  Service Provision and Objectives 
 

The StreetScene service is at the heart of York Pride and is delivered in 
line with a service level agreement and the emerging corporate Access to 
Services project.      
 StreetScene consists of staff skilled in sweeping, litter picking, 
mowing, planting and all aspects of street and parks maintenance as well 
as a rapid response unit and heavy mechanical sweepers. It can call on 
specialist equipment from other units, like gully emptiers, as well as a 
range of charitable and voluntary organisations like PACY. It is heavily 
involved with the business community via Business Pride and has close 
links with Housing Estate staff and Street Environment Officers so the 
council can provide a more integrated solution to problems that arise 
within communities. Continuous improvements are sought in service 
levels, service response and costs or efficiency. 

 
 
 
1.3  Service Standards and Performance Indicators.  Service 

Monitoring, Reporting and Review 
 

Service standards and performance indicators are set out in detail in the 
Appendices.  Service monitoring will be undertaken by the following 
methods:- 
 

q Analysis and bench-marking of national and local service 
standards, targets and performance indicators. 

 



q A variety of customer surveys ranging from the general Residents 
Opinion Survey to the more specific Commercial Services annual 
customer forum. 

 
q Daily inspections by Supervisors and weekly inspections by the 

General Manager and Operations Manager. 
 

q Spot checks by Quality Unit Staff. 
 

q Community Street Audit. 
 

q Analysis of customer requests and complaints. 
 
Service reporting will be undertaken jointly by the Commissioners and the 
Service Provider on the following basis:- 
 

q Monthly at a Managerial level. 
 
q Quarterly to elected members. 

 
Service review will be undertaken as a result of the monitoring and 
reporting regime and will lead to a jointly agreed Performance 
Improvement Plan and, where appropriate, changes in Council policy in 
these service areas. 

 
 
1.4 The Commissioners 
 

The Commissioners will have overall responsibility for service budgets 
and policy and a range of more specific issues outlined in the SLA.  The 
work currently being undertaken by Agylisis may clarify some of these but, 
in any event, in a Commissioner/Provider arrangement, it is considered 
that responsibility for the more detailed issues should lie with the 
Provider, with the higher level policy and financial issues remaining with 
the Commissioners. 

 
 
1.5 The Service Provider 
 

The Service Provider under this SLA is Commercial Services, a multi-
functional service delivery organisation with an annual turnover of £22m 
and employing over 1000 people in a diverse range of occupations. 
Commercial Services has been restructured to strengthen its approach to 
delivering high quality services.  This is part of a comprehensive Change 
Management Programme which will involve the organisational, 
operational and cultural changes necessary for it to play a key part in 
helping the Council achieve its objectives.  A central theme of this is the 
drive for quality, which has seen Commercial Services establish a Quality 



Unit and seek quality accreditation by April 2005. The SLA sets out in 
detail the management and operational arrangements for these services, 
together with a summary of:- 
 

q Quality and sustainable procurement. 
 
q Recruitment, training and development policies. 

 
q Health and Safety policies. 

 
q Working and cover arrangements. 

 
 
1.6 Resources 
 

The Council’s overall operational budget for the provision of these 
services is £2.906million in 2003/4 which includes base grounds, parks 
and street maintenance work plus the gumbuster and rapid response unit. 
In addition the two client sides have various ad-hoc budgets that are 
available, for example the £80k York Pride funds approved in Sptember 
2003, but not as yet included in the base SLA.   
The Service Provider deploys the following resources to deliver the 
services in this Agreement :- 
 

• 6 x Service Co-ordinators 
• 76 fte staff 
• 22 pickup vehicles 
• 2 large suction sweepers 
• 2 small suction sweepers 
• 2 specialist litter collection vehicles 
• 9 ride-on mowers 
• 3 tractors and 
• 142 items of miscellaneous plant 

 
 
1.7 Charging and Inflation mechanisms  
 

Details of the methodology for adjusting prices annually to take account of 
inflation, the rationale for other charging mechanisms and the procedures 
for the Service Provider to charge the Commissioner are contained in this 
SLA.  Further variations in the overall budgets may result from changes in 
Council policy in these service areas and it is expected that the 2004/5 
council budget will clarify the position and determine any remaining ad-
hoc budgets. 

 
 

 
 



 
 

Section Two 
 

2.  The Agreement 
 
2.1 This Service Level Agreement (SLA) covers a range of services provided 

at street level by Commercial Services to the City of York Council, 
represented by the Department of Environment and Development Service 
(DEDS) and Department of Education and Leisure, represented by the 
York Leisure Office (YLO). The services provided are known as ‘Street 
Scene’ and consist of the Council’s Street and Environmental Cleansing, 
Grounds and Parks Maintenance services, excluding Housing land. 

 
The SLA describes how each service will be delivered, within policies 
which have been agreed by the Council.  It will seek to define clearly, for 
each service, its: 

• Objectives 
• Success Measures 
• Key Performance Indicators 

 
This document, together with the statement of costs and work schedules 
will form the entire agreement. 
 

 
2.2 Purpose and Scope of the Agreement: 

 
The purpose of this agreement is to identify the Street Scene services 
that will be provided under present arrangements and provide a 
framework for assessing, reviewing and reporting on the success of those 
measures in meeting the needs and wishes of the communities they 
serve. 

 
 It is intended to promote good practice, establish a basis for 
monitoring and sharing of information and facilitate continuous service 
improvement in service delivery and accountability. It requires 
Commercial Services to undertake duties in connection with these 
services that will allow for these intentions to be fulfilled. Included are 
responsibilities for service monitoring and reporting; customer 
satisfaction surveys, liaison and complaints handling, as well as review 
periods and reporting mechanisms. 

 
 
2.3 Parties to the Agreement: 

 
This agreement is made between City of York’s Commercial Services 
(the Service Provider), Directorate of Environment and Development 



Services and the Directorate of Education and Leisure Services (the 
Service Commissioners). 

 
 The Commercial Services Officer responsible for this agreement 
is the Street Scene General Manager. 

 
 The DEDS Officer responsible for this agreement is Head of 
Highway & Street Operations 

 
 The YLO Officer responsible for this agreement is Head of Parks 
& Open Spaces 

 
 
2.4 Period covered by the Agreement 
 

This agreement will run from late 2004/5 until terminated and replaced by 
an arrangement that provides better value as determined by the council’s 
procurement strategy. 
 

 
2.5 Assumptions underlying the Agreement:  
 

The agreement is made on the basis that: 
 

• the service budget is held by Service Commissioners; 
• matters of policy remain with Service Commissioners and their 

Executive Member; 
• matters of enforcement remain with Service Commissioners’ staff; 
• gathering of performance information to fulfil Government 

requirements remains with Service Commissioners; 
• all operational matters and decisions will be the responsibility of 

Commercial Services 
• enquiries and complaints will be received and distributed by 

DEDS’ hotline staff, or other staff as decided corporately. 
• Commercial Services will deal directly with residents and other 

stakeholders in dealing with complaints and enquiries of an 
operational matter and identifying customer satisfaction, other than 
gained by corporate surveys, such as the Residents’ Opinion 
Survey 

• Variation work, outside this agreement, can be ordered by DEDS, 
YLO or other representative bodies, such as Ward Committees. 

 
 
2.6 Procedures for Amending the Agreement 
 

 Commercial Services’ customer satisfaction procedure in 
appendix 4 details how services may be amended in the light of 
experience, arising from feedback from a number of different sources and 



subject to them adhering to Council policy. There may be, however, 
changes requires through other circumstances, for example, legislative, 
regulatory changes, or the adoption of new highways and other land. 

 
 In such circumstances, the effect of those changes will be 
discussed jointly, with a view to identifying the scope of any service 
delivery, finance and resource implications for the Council. 

 
 Any changes that may impinge upon standards, or which have 
budget implications will be referred to the appropriate Executive 
Members for consideration. 

 
 Upon agreement of any action to be taken in respect of these 
changes, Commercial Services will confirm implementation of the actions 
to be taken, with a detailed description of any changes to the SLA that 
may be required as a consequence. 

 
 
2.7 Periodic Review of the Agreement 
 

The quality control and customer satisfaction procedures, along with Best 
Value Performance Indicators will ensure that the service is continually 
monitored. Constant striving for continuous improvement and customer 
satisfaction will contribute heavily to the on going review of this SLA.  

 
 Reviews will be conducted on a regular basis, as detailed in the 
Customer Satisfaction process but these reviews will form only part of the 
process. Other feedback will be obtained from service tracking, which is 
described in more detail later in this agreement. Commercial Services 
will report regularly to Members and the Commissioners on service 
outcomes agreed as a part of this document. 

 
 The service provider is free to make any operational changes 
necessary to deliver the services detailed in the Service Plan and to 
make changes to the specification to reflect views of the community, 
within the limits of current Council policies. Changes to the specification 
will be formally confirmed and recorded in the service plan. 

 
 
2.8 Arbitration 
 

 It is anticipated that any dispute over the terms of this agreement 
will be resolved by the officers responsible for its delivery in both 
organisations but, should a matter nor be able to be resolved by 
discussion, then the matter will be referred to the Head of Civic, Legal and 
Democratic Services for resolution, whose decision will be binding on 
both parties. 
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2.9 Termination 
 
 Termination of this SLA will occur in one or both of the following: 
 

• The continual fall in performance indicators attributable to the 
service provisions set out in this SLA or the subsequent 
amendments, resulting in Members considering that it is in the best 
interests of The City of York Council 

 
• The Best Value Performance Review identifies a better alternative 

to the approach set out in this SLA. 
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2.10 Signatories to the Agreement 
 

 This agreement is made between  
 
 
 Signed:     _______________________ 
 
 
 Name in capitals    _______________________ 
 
      Director of Commercial Services  
 
 
 Date      ______________________
  
 and: 
 
 
 Signed     ________________________ 
 
 
 Name in capitals    ________________________ 
 
   Director of Environment and Development Services 
 
 
 Date      _______________________ 
 
 and: 
 
 
 Signed     _______________________ 
 
 
 Name in capitals    ________________________ 
 
   Director of Education and Leisure Services 

 
 
Date      

 ___________________
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Section Three 
 
3. Service Provision and Objectives 
 
3.1 Services included in this SLA are: 
 
 
3.1.1 Street Cleansing 
 

q Sweeping and washing of City Centre streets and pedestrianised areas, 
including snickleways;  

 
q The emptying and washing of litter bins in the City Centre; 

 
q The mechanical sweeping of highway channels; 

 
q Litter pick and spot sweeping of other highways; 

 
q Sweeping and litter picking back lanes and walk-in lanes; 

 
q The removal of chewing gum and the cleaning of stained paved areas by 

the use of steam cleaning; 
 

q Cleaning of other land, owned by the Council and designated as forming 
part of the services required, including play areas; 

 
q The emptying of litter bins; 

 
q The emptying of dog bins; 

 
q The cleaning of City Council Car Parks; 

 
q The cleaning of recycling sites; 

 
q Sweeping of the City Walls; 

 
q Cleaning of the Market area and removal of waste; 

 
q Clearance of fly tipped material on City Council land, forming part of this 

agreement. 
 
 
3.1.2 Grounds Maintenance 
 

The mowing of highway verges parks and other land; 
 

The removal of grass from around highway obstacles and street furniture 
by chemical or other means; 
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Weed control on highways, footways, footpaths and both hard and soft 
surfaces; 

 
The maintenance of , ornamental shrub, rose and flower beds including 
the design, planning and planting of seasonal bedding, hanging baskets 
and tubs; 

 
The maintenance of rockeries and herbaceous borders; 

 
The maintenance of bowling greens; 

 
The inspection of lifebelts and play equipment; 

 
The maintenance of trees, including the option for the provision of a 
dedicated tree maintenance team. 

 
The detail of the services to be provided in each of these areas is set out 
in the appendices 1, 6 and 7 to this agreement. 

 
Commercial Services recognise that the nature of the services, through 
Government and other pressures will of necessity change rapidly over the 
next decade and that the detail of the SLA will need to change to reflect 
this, following the procedure for amendments to the agreement, already 
outlined. 

 
3.2 Objectives of the Service 
 

The corporate objectives of the services to be provided under this 
agreement are: 

 
q Maintain and improve the road and pavement condition by 

ensuring that verges are well kept and maintained and that weed 
growth is kept under control by an annual weed control 
programme; 

 
q To protect residents and our environment from pollution and other 

public health and safety hazards, by ensuring the quick and 
efficient removal of items of dumped refuse from streets and open 
land, including bonded asbestos, dead animals and hypodermic 
syringes; 

 
q Protect and enhance the built and green environment that makes 

York unique, by providing an efficient and effective environmental 
cleansing service for highways and open land and well maintained 
recreational areas such as parks and play areas ; 
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q Increase residents satisfaction with their neighbourhoods, by 
providing an efficient, reliable and effective environmental 
cleansing service and provides for their recreational needs, by 
maintaining parks and other recreational areas to a high standard 
of cleanliness and horticultural standards; 

 
q Increase the number of residents taking steps to look after their 

health by helping to provide recreational facilities that encourage 
people to adopt a more active lifestyle; 

 
q Ensure continuous service improvement and high quality in the 

delivery of services, by obtaining feedback from different sources 
to inform decision making on the services offered under this SLA 

 
q Ensure the continuation of sound financial management by 

providing a cost effective service that is low quartile costs, high 
quartile performance (on a like for like basis); 

 
q Ensure the effective management of the Council’s property and 

other assets, by optimising the use of resources, including staff 
and vehicles. 
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Section Four 
 

4. Service Standards and Performance Indicators.  Service 
Monitoring, Reporting and Review. 

 
4.1 The standards to be achieved are detailed in Appendix 1 to this 

agreement. Performance Indicators will measure how well we perform 
against these standards. 

 
We will work closely with Community Representatives, including Street 
Environment Officers to review the service and bring together their 
opinion together with that gained from staff to identify areas for 
improvement. 

  
Together with the Commissioner, we will work towards the introduction of 
customer facing service standards. We will monitor and improve our 
performance against these and report back regularly to the public. 

 
Commercial Services will maintain a quality assurance system that will be 
available for scrutiny and reporting back to Members. We will also 
provide a number of Performance Indicators PIs), agreed as a measure 
of success in delivering the services included this SLA, included in 
appendix 5, and information required for the compilation of shared 
indicators. 
Service frequencies are set out in our Service Plan attached to this SLA 
and can be communicated to Residents for information and performance 
reporting. Street cleansing rounds and grassed areas cut by large, ride-
on mowers are currently published in the Council’s intranet 

 
Our aim is to continually improve the cleanliness and appearance of our 
streets, parks and recreational areas and other areas of importance to 
residents and visitors, by efficient use of the resources available.  The 
whole concept, therefore is around customer satisfaction instead of rigid 
cleaning, cutting and maintenance frequencies and schedules for every 
street. The service will be response driven. We aim to go where the 
work is needed and as often as necessary to return the area to a high 
standard as quickly as possible. 

 
4.2  Service Tracking 
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There will be four main methods of monitoring performance on this 
service: 

 
4.2.1 Surveys 
 

 Customer surveys will be carried out in selected areas on a 
quarterly basis. These will not only seek residents’ opinion of the services 
but also to identify the causes of dissatisfaction and subsequently feed it 
into the service review process. This will complement Residents’ Opinion 
surveys and those conducted to gather Best Value performance 
information by providing a more localised opinion of services. 

 
We will also continue to carry out an annual satisfaction survey for each of 
the three parks, Rowntree, West Bank and Hull Road. 
 These customer surveys will be complemented by staff feedback 
sessions, at the same frequency, where staff will be encouraged to 
examine processes and outcomes and work towards improvement prior 
to subsequent surveys. 

 
Commercial Services will conduct an annual customer forum that will 
permit a deeper discussion on residents’ opinions of services provided 
under this agreement, which may also include other street level services, 
such as refuse and recycling collections, where it is deemed appropriate. 

 
 
4.2.2 Inspections 
 

Commercial Services currently carry out regular quality inspections. In all 
96 inspections are carried out by supervisors each month, with 4 per 
month by the General and Operations Managers. Each inspection covers 
such items as: 
 
• cleanliness of streets and open land 
• unemptied or incorrectly emptied litter and dog bins 
• cleanliness of toilets between scheduled cleaning 
• quality of shrub and flower bed maintenance 
• quality of grass cutting 
• appearance of crew and vehicle 
• any spilled litter 
• defective equipment 
• general Health and Safety 
• crew issues 

 
 Their purpose is to assess the standards of work achieved by staff. 
 

In addition, we will conduct regular cleanliness surveys, independently of 
work carried out, which will monitor the amount of litter and detritus in the 
local area, including shrub and flower beds and grade according to 
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standards set out in the amended Code of Practice for litter and refuse 
and the new BUPI 199. This will assist in identifying the effectiveness of 
the frequencies of services and will be used for reviewing the service. 

 
It is our intention to train all staff to assess the cleanliness of the streets 
and relevant land before undertaking work. Should the area already be at 
a or B+, then staff will be empowered to decide not to undertake 
sweeping but to utilise the time in those areas of greatest need. 

 
Details of areas where this decision has been taken will be recorded, in 
the event of query or complaint and for audit purposes. 

 
 
4.2.3 Spot checks 
 

In addition to this inspection regime, members of the Quality Unit will be 
responsible for inspecting Street Scene services from a customers’ 
perspective and giving feedback on the findings. This will inform 
discussions on process improvements that will be a regular part of the 
activities of operational sections and the Quality Unit. 

 
Members of the Quality Unit will be trained in ENCAMS assessment 
techniques to carry out assessments of the street environment twice per 
year, independently of the operational unit, which will cover additional 
items such as graffiti and condition of street furniture. 

 
 
4.2.4 Community Street Audit 

 
Community Street Audit is a method for evaluating the quality of the 
walking environment from a consumer perspective.  The audits are based 
on an approach devised in Scandinavia and can be adapted for a range 
of users, ranging in scale from individual transport interchanges or 
schools, to entire high streets or City wide projects.  Commercial Service 
will use it for assessing: 

 
• Approach routes to a single building; 
• A single street; 
• Major traffic/pedestrian/public transport interchanges; 
• Key pedestrian routes in to the City; 

 
The audit will analyse the walking environment in the specific audit area, 
including any parks and gardens, identify both positive and negative 
characteristics and present its findings in a standard report format.   

 
Community Street Audits will be completed by teams of stakeholders 
representing community needs including people with disabilities. A recent 
study by the Joseph Rowntree Foundation found residents had 
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considerable interest in the local environment.  This often centred on 
relatively minor issues, such as dog-fouling and waste in public places. 

 
A Community Street Audit could improve relations and understanding 
between local groups and the Council.  This knowledge will be refined 
through exposure to systematic and measurable change supported by all 
stakeholders to become highly useful output objective and revised 
standards.   

 
4.3 Commercial Services Quality Control and Customer Care 
 

Commercial Services’ Quality Unit will be headed by a full time General 
Manager, supported by full-time assessors/inspectors, and specialist staff 
in Health and Safety and Human Resources. The Unit’s role will be to: 

 
• Drive the concept of quality in the organisation; 

 
• Produce performance information to monitor performance in the 

organisation; 
 

• Advise managers on options to improve performance; 
 

• Ensure that Commercial Services gains quality accreditation and 
maintains it; 

 
• Act as the Departmental Management Team’s champion for 

quality issues in the Department. 
 

Responsibility for performance monitoring and implementation of 
improvement programmes lies with operational staff as part of their 
overall duties.  This will ensure that quality is accepted by all members of 
the organisation. : 

 
The Quality Control and Customer Care Management System is simple in 
its basic concept but paying due regard to the Customer Contract and 
Citizen’s Charter of the Authority, by seeking to: 

 
• identify the objectives that the service is striving to achieve; 

 
• identify performance indicators that will measure the success of the 

operation in achieving those objectives; 
 

• measure, monitor and report extent of compliance with the service 
objectives and produce strategies to improve where there are 
significant trends of under-performance; 

 
• ensure that all requirements have been achieved and operations 

completed to agreed standards; 
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• ensure that personnel involved receive applicable training in the 

standards required; 
 

• identify customer satisfaction with the service objectives and the 
service produced; 

 
• identify customer requirements for improvements and recommend 

appropriate changes; 
 

• provide feedback to the source of the complaint/recommendation; 
 

• audit and evaluate the system processes and correct them where 
applicable; 

 
• provide a culture and process for continually improving standards and 

evaluating lessons learned, ensuring they are fed back into 
processes; 

 
• benchmarking services with comparable authorities to ensure the 

maintenance of high quality low cost services. 
 

The source of most complaints or service requests will be the hotline.  
However, once these have been passed to Commercial Services, the 
Commercial Services Customer Satisfaction Procedure will manage 
those complaints and requests and will also apply to, issues arising from 
any of the service tracking methods described above, as well as Street 
Environment Officer comments, issues identified at ward meetings which 
may be communicated direct, and all will follow the same route through 
our system. The same system will apply to both Refuse and Recycling and 
Street Scene services 

 
 The Customer Complaints/enquiries system is included in appendix 4. 
 
4.4 Performance Monitoring  
 

The achievement of quality and performance targets will be monitored by 
the Quality and Customer Care Section.  Progress against monthly 
indicators will be reported to nominated Officers within 10 working days 
of the month end. Progress against all PI’s will be reported quarterly to 
Members. 

 
There will be four types of performance indicators:: 

 
1. National BVPIs; 

 
2. Previous Audit Commission/BVPIs, still retained at a local level 
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3. Existing local BVPIs; 
 

4. New local PIs; 
 

5. Management PIs, not previously seen by Members 
 

Detailed lists of PIs are contained in appendix 5. 
 
4.5 Reporting Mechanism 
 

Reporting back to Members will be an important part of this SLA. The 
content of formal reporting to the Executive Members for Environment and 
Commercial Services has already been outlined but as important, is the 
regular information relating to issues at street level that all Members need 
to be aware of. Commercial Services currently issues a briefing update 
on a fortnightly basis, relating to this service, giving such information to 
Members and that will continue. Copies will be sent to nominated officers 
in DEDS and YLO. Together with the Commissioner, we need to develop 
mechanisms for reporting to the public on progress against service 
standards. 

 
4.6 Success Measures: 
 

Commercial Services’ success in performing the services will be 
measured by a number of success criteria, using national performance 
indicators and a comparison of other performance indicators, obtained 
through benchmarking with other, similar authorities to York.  
Suggested Indicators, targets and comparison data are included in 
appendices 2 and 5. 
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Section Five 
 
5. Service Commissioners’ Responsibilities 
 
5.1 Service Commissioners will remain responsible for formal interface with 

Members on service budgets and policy matters, including reporting 
overall performance of the Street Environment services, informed, where 
applicable by Commercial Services. They will have specific 
responsibilities for: 

 
1. The running of the customer hotline (DEDS) 

 
2. The animation of Parks; 

 
3. Opening, closing and security of Parks and other facilities, 

including attendants’ duties such as issuing of tickets and toilet 
cleaning; 

 
4. The payment of all disposal and gate fees for the disposal of street 

cleansing waste and that from litter and dog bin collections and all 
other waste arising from work connected with street and 
environmental cleansing, connected with this agreement but not 
including Grounds Maintenance waste. 

 
5. The ordering of additional work from their budgets not included in 

the price for the SLA; 
 

6. the identification of new areas of work, such as adopted highways 
or other land not included within this SLA and payment for 
appropriate maintenance standards; 

 
7. Purchase and supply of litter and dog bins 
 
8. Enforcement action, relating to inappropriately presented 

commercial and domestic refuse and dumped refuse; 
 

9. The maintenance of all fabric, fixtures and fittings to buildings 
serviced by this agreement. 

 
10. The reporting of national performance indicators. 
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Section Six 
 
6. The Service Provider 
 
6.1 Commercial Services is a multi function service delivery organisation, 

which has an annual turnover of £22m and employs over 1000 people in a 
diverse range of occupations, from refuse collection to school cleaning. It 
delivers its services through a number of functional units, each under the 
control of a General Manager and grouped together to form larger units, 
each under the direction of an Assistant Director. The organisation chart 
of both Commercial Services and the Street Scene service is attached as 
appendix 3. 

 
It is Commercial Services’ intention to become an externally assessed 
quality assured service provider by March 2005 and key to that is the 
setting up and development of a Quality Unit, incorporating Quality, Health 
and Safety and Human Resources, with a prime responsibility for 
customer care systems in Commercial Services. 

 
This Unit is headed by a General Manager, supported by a number of 
experienced advisers. Responsibility for the quality of performance and 
customer interface will lie with operational units, acting on the Quality 
Unit’s advice, procedures and training. 
 
 

6.2 Vision and Values of the Organisation 
 
Commercial Services recognises the part that it has to play in delivering 
the Council’s objectives in relation to the Community Plan and strives for 
this by its involvement in community schemes such as the Partnership of 
Arc-light Council and YACRO (PACY) initiative and is committed to the 
Council’s policies on sustainability, demonstrated by: 

 
• Use of low emission fuel, wherever possible e.g. it has 67% of its 

light vehicles operating on liquefied petroleum gas, 41 in total 
• Use of ultra low sulphur ‘white’ and ‘red’ diesel 
• Post exhaust treatment of all diesel powered vehicles e.g. 

Catalytic Regenerating Traps on refuse collection,  recycling 
vehicles and large sweepers.  

• Recycling waste highway materials, over 16000 tonnes in 
2002/2003 

• Oil and solvent recycling 
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• Recycling of wood shavings 
• Recycling of wood chippings and grass cuttings. 

 
6.3 Quality Control of Purchases 
 

In everything we purchase we will ensure that the quality of the supply or 
service meets our standard as a minimum.  In addition, we will recognise 
the over arching code set down by the City of York procurement policy, 
therefore ensuring that we: 

 
• support corporate and local sustainability initiatives; 
• secure best value procurement practice and continuous 

improvement;  
• ensure compliance with European legislation;  
• support the collection and collation of accurate management 

and costing information; 
• help to deliver value for money services. 
 

The key objective being to procure the best mix of value for money and 
quality for the Citizens of York that is affordable. 

 
6.4 Management Arrangements 
 

The Unit is split into four geographical and two functional units, each 
under the supervision of an area co-ordinator. The management structure 
of the unit is shown with that of the structure for the Department in 
Appendix 3. 

 
The Services Group of Commercial Services is led by an Assistant 
Director. 

 
The Street Scene Unit is managed by a General Manager, supported by 
an operational manager who will manage the daily operations of the 
service through six area co-ordinators. 

 
The area co-ordinators’ role is to effectively manage Street Scene 
operations in their areas, including Parks and areas of other land. This 
includes not only work carried out by their staff but also liaison with Street 
Environment Officers and Community Groups, as well as individual 
members of the public to identify problems and solutions and inform 
senior managers of changes made or blockages preventing service 
improvements. 

 
The North Area co-ordinator covers the wards of: Skelton, Rawcliffe & 
Clifton Without; Huntington & New Earswick; Haxby & Wigginton; Heworth 
Without; Strensall; Osbaldwick; Heworth and Heslington. 
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The South Area Co-ordinator covers: Fishergate; Fulford; Hull Road; 
Micklegate; Derwent; Wheldrake and Bishopthorpe. 

 
The West Area Co-ordinator, covers Acomb; Rural York West; 
Dringhouses & Woodthorpe; Holgate; Westfield. 

 
The Central Area Co-ordinator is responsible for Clifton and Guildhall. 

 
The two functional co-ordinators act as a central contact point for 
problems or queries arising from the service and also carry out a number 
of central roles, such as the provision of design and estimating services 
and the co-ordination of the hit squad. 

 
The co-ordinators are also supported by a number of service 
chargehands who act as team leaders. 
 
The integration of service delivery within “Street Scene” is not yet fully 
completed and this needs to be given early and high priority, as does 
appropriate service integration between Street Scene and Refuse 
Collection. 

 
6.5  Core Times of Service 
 
  Street and Environmental Cleansing: 
 

Sufficient staff will work to carry out the services during the hours notified 
in the Service Plans. Staff work 37 hours per week, Monday to Friday and 
all work in excess of these hours is worked on a voluntary overtime basis. 

 
  Grounds and Parks’ Maintenance: 
 

 Staff involved in these services generally work annualised hours to 
reflect the balance of work required during the different times of the year. 
This is as follows: 

 
  March to October  28 weeks 41 hours per week 
  October to December  8 weeks 38 hours per week 
  December    2 weeks 32 hours per week 
  December    1 week 12.5 hours per week 
  January    1 week  8.5 hours per week 
  January to March  12 weeks 38 hours per week 
 

 Compensatory time off is allowed between January and March to 
balance hours at the end of the financial year. 
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Bank Holidays: 
 
  For the purposes of this agreement Bank Holidays include: 
 
  New Year’s Day 
  Easter Monday 
  May Day 
  Spring 
  August 
  Christmas Day (or a day given in lieu should it fall at the weekend) 
  Boxing Day (or a day given in lieu should it fall at the weekend) 
 

 Work, as required by the service schedules is carried out on these 
days by staff working voluntary overtime. 

 
6.6 Staff Contact: 
 

 As outlined previously, the service supervisors will be organised 
according to geographical or functional areas. Supervisory presence will 
normally cover these hours: 

 
  Monday to Thursday 0730 to 1700 
  Friday    0730 to 1430 
  Saturdays and Sundays 0630 to 1430 
 

 Outside these hours there is a night service co-ordinator who has 
access to a number of staff who are available for emergency call out to 
deal with, fuel spillage, dumped hypodermic syringes, fallen branches or 
trees and similar. 

 
  Contact numbers are  
 
  General Manager   3108 

Operations Manager  3109 
Central Co-ordinators ext. 3238/3245 
Night Service Co-ordinator          (55)3228 

 
6.7  HR Policies 

 
This SLA can only be achieved by employees with the right skills and 
abilities to deliver a Quality Service. The Council has adopted the 
Recruitment and Selection Policy and Procedures as a means to make 
sure we have those employees. In addition, Commercial Services has an 
agreed induction programme for all new staff, which is rigorously 
enforced, so that staff are made aware of the nature of the service they 
are to provide, the standards that are expected of them and the quality 
they are expected to achieve. 
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Our EFQM assessments have identified areas for improvement in people 
issues and has influenced our approach within action plans for the 
development of Commercial Services. This has led to initiatives in 
communications, such as team briefings and the in house newsletter 
‘team:talk’. This approach has been confirmed by results in staffs surveys 
where Commercial Services has performed well in most areas. 
 
Commercial Services operates within City Council HR policies and offers 
staff the same terms and conditions as other staff working for the City 
council. 
 
In addition to those benefits, Commercial Services also provides staff 
with: 
 

• personal development through the Workforce Panel, run by staff for 
the benefit of staff, with a stable annual funding; 

• an osteopathy referral scheme allowing all staff to be treated, free 
of charge for up to six treatments; 

 
6.8  Training and Development 
 

Commercial Services has recently expanded its HR team to enhance its 
training and development activities. A main priority will be the 
development of a leadership programme for all managers and 
supervisors, which will begin  in 2004/05. 
 
This is the first stage in developing Personal Development plans for 
managers, arising out of the appraisal system, although all staff up to the 
level of Assistant Director, already have access to personal development 
training through the Organisation’s Workforce Panel, managed by staff 
representatives. 
 
All staff will undertake a development programme that will ensure skills 
and competency to carry out their work and will encourage personal 
growth and enhanced motivation, through gaining skills and competencies 
to carry out their work to a higher degree of competence and go on to 
broaden their skills through personal development  
 
At Commercial Services, we recognise the value of  the Council’s 
customers and our staff’s responsibility to behave correctly towards them, 
each member of our front line staff receives an annual ‘Customer Care’ 
training course, which sets out these responsibilities. It is our intention to 
improve the content of these courses to help our  staff to communicate 
with residents, particularly about their neighbourhood. We recognise that 
Council policies are not always understood and that Street Scene staff 
are the first point of contact for many residents, so it is important that staff 
are trained correctly how to handle these situations. 
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All staff also receive, as a minimum, training in Health and Safety aspects 
of their work. In addition, all existing staff at supervisor level and above 
are required to undertake a four day IOSH training course ‘Managing 
Safely’. This policy applies to all Commercial Services’ staff, with 
management responsibilities. 

 
6.9  Holiday and Sickness Cover 
 

Holiday and sickness cover will be provided from permanent staff, with 
temporary staff being employed at peak times. We will also use staff 
provided by employment agencies in the City, with whom we have worked 
for a significant time and whose staff have or will receive induction 
training, prior to beginning work with us. 

 
6.10 Working Arrangements 
 

Staff will be employed for 37 hours per week, with any time worked above 
this being paid overtime. Normally those hours will be between 0700 and 
1500, each day but may be slightly different for operational necessity. 
 
At least one member of Supervisory staff will be on duty from 0630 to 
1630 on weekdays, on Saturdays, Sundays and Bank Holidays from 
0630 to 1500. Managers will be available at different times of the day but 
for no less than 37 hours. 

 
6.11 Health and Safety Policies and Procedures 
 

We consider that the health of our employees, residents and visitors, and 
the safety of our activities are of paramount importance.  Activities will be 
undertaken with due regard to securing the highest possible standards of 
Health and Safety. 
 
We are committed to protect the environment and the safety of our 
employees and the public as a whole, ensuring no one is adversely 
affected by our activities. 
 
Complying with Health and Safety Legislation is not an option; our policy 
is to exceed the minimum required by the law. As such we have achieved 
level 2 in a RoSPA Health and Safety audit and are committed to 
maintain and improve that score. 
 
Commercial Services monitors the health and well being of its staff by 
using information gained from its EFQM self assessment process, 
backed up by its appraisal process and corporate staff surveys. It 
monitors key areas of staff well-being through a range of Performance 
Indicators. 
 



COMMERCIAL SERVICES  STREET SCENE SERVICE LEVEL AGREEMENT 

01/10/2004 27 

In support of our commitment to Best Value continuous improvement, our 
systems will not only measure our quality performance, they will also allow 
us to measure, maintain, monitor and continually improve our safety 
performance. 
 
We will promote health and safety values throughout our joint working with 
staff unions, employee liaison groups, resident’s projects and community 
audits. 

 
 
6.12 Service Provider’s Responsibilities 
 

Commercial Services will have the responsibility for delivering the 
services specified, to the level agreed in this SLA and will be responsible 
for producing evidence to support the Performance Indicators that have 
been developed to measure the progress towards the Service 
Objectives. 
 
In addition, Commercial Services will agree a programme of continuous 
improvement in performance targets, where practicable, to fulfil the 
Council’s responsibilities under ‘Best Value’ legislation and, in particular, 
to respond to the April 2004 BV Inspection Report on Waste 
Management. 
 
To deliver the services in this agreement, Commercial Services will be 
specifically responsible for: 
 

1. Recruitment and employment of staff, including all necessary 
training, to carry out its primary tasks; 

 
2. Standards of staff behaviour and appearance; 
 
3. Recruitment of suitable sub-contractors to carry out specialised 

work or tasks that cannot be performed cost effectively by 
direct employment; 

 
4. The Health and Safety of all staff, whether directly or indirectly 

employed on delivering these services; 
 
5. Supply of all vehicles and equipment, including maintenance, 

necessary to perform the tasks it chooses to carry out itself; 
 

6. The production of annual work schedules and programmes, 
including seasonal bedding; 

 
7. The production of work tickets and the maintenance of records 

for audit purposes; 
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8. Supply of all materials, with the exception of dog and litter bins; 
 

9. Investigation and reporting, where necessary, on customer 
complaints and requests; 

 
10. Compliance with all legislation and procedures relating to its 

operation of these services; 
 

11. Monitoring and reporting back to Members on the quality of 
work performed, including the joint reporting of PIs; 

 
12. Reporting back to Members on financial and service 

performance, including results of independent audit information 
and customer surveys such as Community Street Audits; 

 
13. Interfacing with Members for general service matters, including 

complaints and queries 
 

14. Service Improvements, in accordance with the procedures for 
amending the Agreement. 

 
15. Provision of a review mechanism as set out in our complaints 

system to review the input standards being achieved and 
review them against the needs and wishes of the community 
they serve. 
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Section Seven 
 
7. Resources 
 
The staff and equipment that will be deployed on this work are: 
 

STREET SCENE RESOURCES 
          

ZONE SUPERVISOR STAFF PICK UPS LARGE  SMALL SPECIALIST RIDE ON  TRACTORS MISC 
    FTE   MECH MECH   MOWERS   PLANT 

                    
NORTH 1 10 4       3 0 19 
                    
SOUTH 1 19 7       2 0 33 
                    
WEST 1 15 6       3 0 28 
                    
CITY 1 15 2       1 0 17 
                    
CENTRAL 2 17 3 2 2 2(Litter Collection) 0 3 45 
(pan City)                   
  6 76 22       9 3 142 
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Section Eight 
 

8.  Basis of Charges and Inflation Increases 
 
8.1 The base price for the SLA is the 2003/4 operational budget of £2,9076k 

for StreetScene but added to by ad-hoc budgets held by the clients 
making an unknown total. This base will be amended each year to take 
account of inflation adjustments  as detailed below and also any changes 
the council has made to its budget as a result of policy or other service 
alterations. These are expected to clarify the base budget from 2004/5 
Council Budget in terms of York Pride and determine the future of any ad-
hoc budgets. 

 
8.2 Inflation Adjustments 
 

The annual price paid by the Heads of Service to the Provider will be 
adjusted annually, to take account of inflation, with the effect from the 1st 
April in each year of the SLA. 
 
The price inflation adjustment will be calculated as follows. 
 
Labour 
 
The average annual local authority pay award as agreed nationally plus 
any additional locally negotiated agreements.  The adjustment will be as 
at 1st April in any one year and be for the preceding year.  In the event that 
an agreement is not reached for the 1st April, the budget estimate 
published by the Director of Resources will be used until such time as the 
agreement is reached.  The difference between the two figures will be 
adjusted and back dated to 1st April of that year.  In the event of a mid 
year implementation date of the pay award, an average affect for the year 
will be applied from 1st April of that year. 
 
Vehicles, Plant and Machinery 
 
The FTA Vehicle Operating Costs, quarterly indices for 3.5t Petrol 
Vehicles as at December of each year will be applied from 1st April of the 
following calendar year. 
 
Vehicle Fuel 
 



COMMERCIAL SERVICES  STREET SCENE SERVICE LEVEL AGREEMENT 

01/10/2004 31 

DTI Energy Trend Statistics (Table 4.1.1) as at January of each year will 
be applied from 1st April of that calendar year. 
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Materials 
 
The Retail Price Index (All Items) as at January of each year will be 
applied from 1st April of that calendar year. 
 
The Calculation of the Composite Inflation Rate 
 
The composite inflation rate for phase 1 will be calculated as follows: 
 
Labour  66% 
Transport 18% 
Fuel  5% 
Supplies 11% 
 
Phases 2 to 4 will revise this composite rate as and when the services 
are integrated into this SLA. 
 
Adjustments to the service (budget cuts, additional service requirements, 
revised frequencies etc) will attract the change to the payment on the 
agreed date of implementation. 

 
8.3 Charging Arrangements and Payment Procedure 
 

 One twelfth of the annual SLA sum will be paid by the Commissioner to 
the Service Provider on the final working day of each month plus any ad-
hoc payments due   
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Work Description Frequency Not included Comments 
STREET and 
ENVIRONMENTAL 
CLEANSING 

   

Sweeping of City 
Centre streets, 
including 
snickleways 

Multi times daily Sweeping shop 
doorways and 
entrances 
Removal of fly 
posting 
Removal of graffiti 
Removal of 
chewing gum 

 
 
 
Variation 
 
Variation 
Variation 

Mechanical 
sweeping of 
channels 

Daily to 6 monthly Sweeping of the 
hammerheads in 
cul-de-sacs 
Sweeping of main 
roads A19 and A64 
Sweeping lay-bys 
on trunk roads and 
northern bypass 
Sweeping of 
unkerbed roads 

 

Litter pick and spot 
sweep of other 
highway land 

Weekly to 
quarterly 

Regular sweeping 
of areas suffering 
from parked cars or 
similar obstructions 
Cleaning the 
structure of bus 
shelters 
Deep cleaning of 
highways and 
pedestrian areas 
Litter pick of arterial 
roads 

Will organise with 
SEOs to have 
obstructions 
removed and carry 
out special sweep 
at no additional 
cost 

Litter pick of A1237 Monthly   
Sweeping and litter 
picking of back 
lanes and walk-in 
lanes 

Weekly Moving wheeled 
bins that are sited 
in the back lane, 
hindering the use of 
mechanical 
sweepers in those 
lanes 

Will work with SEO 
to educate 
residents in 
affected areas 
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Work Description Frequency Not included Comments 
Provision of steam 
cleaning team 

As required, 
based on need 

Mainly footway 
cleaning 

2.5 days per week 

Cleaning of other 
land owned by the 
Council and 
designated as 
forming part of the 
services as required 

As required Litter picking of the 
A64 
Travellers sites, 
whether official or 
unofficial 
Litter picking land 
owned by the City 
Council not 
maintained by 
Commercial 
services 

 
 
Variation 
 
Variation 
 
 
Variation 

Cleaning of play 
areas, including litter 
pick and sweeping 
as required 

Weekly Cleaning of 
equipment 

Variation 

Cleaning of the River 
Foss 

Monthly Maintenance of 
trees, shrubs etc. 

 

The emptying of litter 
bins 

To frequencies 
notified in 
schedules 

 Variation for 
additional emptying 

The washing of litter 
bins 

Twice per year, 
September and 
March 

Graffiti removal Variation 
City Centre only 

The washing of 
streets and 
snickleways within 
the pedestrianised 
areas of the City 

To frequencies 
notified in the 
schedules 

  

The emptying of dog 
bins 

Twice per week  Variation for 
additional emptying 

Cleaning the City 
Council car parks 

To frequencies 
notified in 
schedules 

  

Cleaning recycling 
sites 

To frequencies 
notified in 
schedules 

  

Sweeping and litter 
picking the City walls 
and moats 

3x times per 
week April to 
September; 2x 
per week rest of 
year  

Unless Bar walls 
are closed 

Litter bins three 
times per week all 
year round 
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Work Description Frequency Not included Comments 
The cleaning of the 
market area, 
including removal of 
refuse 

General clean 7 
days per week, 
wash down once 
per week 

Not Bank Holidays Gullies disinfected 
once per month 

Clearance of fly 
tipped material on 
highways and other 
City Council land  

Within 1 working 
day by Hit Squad 

Dumped asbestos 
and larger amounts 
exceeding 2 cu. m 

Currently carried 
out by other service 
providers 

Grounds and 
Parks Maintenance 

   

Grass cutting 
highways 

14 times per 
year. Edging off 
and reforming 
edges 10% per 
year. Includes 
follow up cutting 

Strimming on every 
occasion. 
Rural verge cuts 
which are carried 
out by farmers. 

Strimming will be 
carried out as 
deemed necessary 
main control will be 
chemical control, 3 
times per year (2 
full, 1 part) 

Grass cutting other 
Council land 
 
 

Various, as per 
schedules. 
Includes follow up 
cutting 

Strimming on every 
occasion 

Arisings removed 
where indicated 

Edge off grass Various, as per 
schedules 

 Locations as 
notified in 
schedules 

Bowling Green 
Maintenance 

Various tasks, as 
per schedules 

Duties associated 
with Park 
attendants: tickets, 
marking out rinks 
etc. 

Specialist green 
keeper employed 
for specialist 
advice/treatment 

Shrub bed 
maintenance 

Various tasks, as 
per schedules 

Replacement of 
dead shrubs 

Shrubs pruned as 
necessary but no 
more than every 3 
years, on average 

Seasonal Bedding, 
design, plan, plant 
and maintain 
 
 
 

Twice per year  Replacement of 
dead plants; begin 
in October 2004 for 
Summer 2005 
bedding 

Hanging basket 
plan, plant site and 
maintain 

Summer only  Locations agreed 
with YLO 

Rose beds 
maintenance 

Various tasks, as 
per schedules 

Replacement of 
dead roses 

 

Work Description Frequency Not included Comments 
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Rockeries 
maintenance 

Various tasks, as 
per schedules  

Replacement of 
plants 

 

Maintenance of 
herbaceous borders 

Various tasks, as 
per schedules 

 New location in 
Rowntree Park, 
tasks to be agreed 

Maintenance of 
hedges 

Various tasks, as 
per schedules 

  

Tree maintenance Various tasks, as 
required 

 Subject to variation 
orders 

Optional provision of 
full time dedicated 
tree maintenance 
gang 

As required Emergency call out Engaged solely on 
tree maintenance 
work, including 
planting, pruning, 
staking, etc. 
Additional cost 
within the SLA, to 
be agreed. 

Weed control 
highways 

Two full 
treatments plus 
one spot 
treatment 

Weed removal Main sprays 
May/June and 
August/Sept, with 
spot treatment in 
between. Start date 
subject to weather 
conditions 

Weed control other 
land 

As per schedules   

Inspection of lifebelts 
and ropes 

Weekly  Replacements 
funded from YLO 
budgets 

Inspection of play 
equipment 

Weekly Major repairs Incorporates 
cleanliness survey. 
Minor repairs, such 
as loose nuts, 
carried out as part 
of inspection. 
Report to YLO 

Structural Inspection 
of play equipment 

Twice per year Major repairs Minor repairs 
carried out as part 
of survey. Report to 
YLO 

 
Detailed frequencies of services are given in schedules in appendices 6 and 7 
and schedules for street cleansing and grass cutting using triple mowers .is also 
published on the intranet. 
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Standards to be Achieved 
 
Street and Environmental Cleansing 
 
The Operation will strive for, but may not achieve, the standards as defined in 
BVPI 199, as resources are only established to achieve the previous standard of 
LITTER ONLY.  The new BVPI 199 standard of cleanliness is assessed in terms 
of ‘litter’ and ‘detritus’ gradings, which are combined to produce an overall BVPI. 
Full definitions of these terms can be found in Annex 1. This grading system was 
designed to reflect the way in which a member of the public would perceive the 
local environment. The cleanliness is measured using 4 categories graded as A-
D as required by the Code of Practice for Litter and Refuse (COPL&R) issued 
by DEFRA office in 1999, under the Environmental Protection Act 1990 where :- 
  

• A – clean with no litter or refuse or no detritus. 
 

• B – light, predominantly free of litter and refuse except for small items or 
predominantly free of detritus except for a light scattering. 

 
• C – significant with a widespread distribution of litter and refuse with 

minor accumulation or a widespread distribution of detritus with minor 
accumulations. 

 
• D – heavy – heavily littered with significant accumulation or extensively 

covered with detritus. 
 
The gradings are demonstrated in pictures found in the ENCAMS BVPI 199 
Guidance manual, pictures will be available at the Executive Members Advisory 
Panel Meeting for Members’ inspection. 
 
Three intermediate grades have also been introduced by BVPI 199 which are 
not defined or contained within the current version of COPL&R. They are used 
when the standard of cleanliness neither reflects the definition of the grade 
immediately above or below it. For example, if only a few small items of litter 
such as cigarette ends are present the area could not be graded as ‘A’ but it is 
also not really a Grade B. The public would consider such a site to be effectively 
free of litter and therefore Grade B+ would be used. 
 
The intermediate grades are also used where there is a lot of variation in 
cleanliness standards across a single area. For example, where Grade B and 
Grade C standards are evident, the Grade B/C is used to provide an overall 
judgement. These intermediate grades for litter are utilised in the same manner 
for detritus standards. 
 
The grading assessments are restricted to ‘relevant land’ i.e. land which is within 
the control of the local authority as a Principal Litter Authority or as a Highway 
Authority. This therefore means that privately managed retail and commercial 
precincts which are accessible to the public are excluded. 
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Methodology 
 
The methodology of undertaking the assessments is exceedingly complex and 
has therefore been summarised below. 
 
To obtain the required data 300 x 50 metre sites are surveyed, known as 
transects, in each 4 month period from April-July, August-November and 
December-March. To obtain representative data, all the types of land within a 
local authority area are split into 10 different land use classes as detailed below : 
 
Use Classes 

(1) Primary retail and commercial areas 
(2) Secondary retail and commercial areas 
(3) High density housing areas 
(4) Low density social housing areas 
(5) Low density private housing areas 
(6) Industry/warehousing/retail sheds/science parks 
(7) Main roads 
(8) Rural roads 
(9) Other highways 
(10) Recreational areas 

 
Annex 2 provides details of these land use class definitions. 
 
There are exclusions to these land use classes, for example transport facilities 
such as railways and bus stations, as generally the local authority is not 
responsible for cleansing this type of land. Park and Ride sites and public car 
parks, however, are included but classed as the immediate adjacent land use 
rather than ‘transport’. Unadopted streets are also excluded as these are not 
relevant highways maintained by the authority. 
 
Survey data within each 4 month period are taken from 5 target selected 
electoral wards, to ensure as far as possible a sample that is representative of 
the range of conditions found. A new selection of 5 target wards are used for 
each 4 main period. To establish the target wards a range of social and 
economic deprivation indices are taken into account, by utilising the overall 
multiple deprivation index for each ward and the combined percentage of 
Council and Housing Association rented housing present in the ward as 
recorded on the last available census. 
 
By following the survey method all wards will be inspected over a two year period 
as a ‘target’ ward. It is recognised that not every ward will contain an adequate 
number of the land use types required to complete the survey, for example, in 
York, like many other cities, ‘primary retail/commercial areas’ are really only 
found within the City Centre – Guildhall Ward. Where this occurs, surveys will 
take place in ‘non target’ wards with a similar deprivation index to ensure that 30 
transects are assessed for each land use class. 
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BVPI 199 targets 
 
As explained in paragraph 7, cleanliness is assessed in terms of ‘litter’ and 
‘detritus’. The targets that authorities are required to meet is the combined 
percentage of sites with litter and detritus which fall below Grade B. The 
Department for Environment, Food and Rural Affairs (DEFRA) have set the 
acceptable level of sites below Grade B at 30% and have also established a 
Service Delivery Agreement Target to be achieved by 2005-06 which is :- 
 
“By 2005-06, to improve the level of street and local environmental cleanliness 
(as measured in related BVPI 199 on 2003-2004 levels) by reducing the 
proportion of relevant land in local authorities that is significantly or heavily 
deposited with litter and detritus by 15%. Concentrated improvements should 
be made in neighbourhoods with the greatest need so that no more than 30% 
of the relevant land in any one local authority has significant or heavy deposits 
of litter and detritus.” 
 
Detritus: 
 
Current sweeping methods prioritise the removal of litter although some are 
designed to remove detritus e.g. mechanised sweeping and City Centre 
operations. Commercial Services will investigate methods to improve the 
removal of detritus removal within the existing resource, but will work with the 
Commissioners to identify  and will report back the cost and financial 
implications of improved performance. 
 
Grounds Maintenance: 
 
There are a number of facilities that require maintenance and within those 
facilities are numerous tasks to be undertaken. Commercial Services 
understands the sensitivities of the service such as the use of pesticides, the 
cutting of areas planted with bulbs and corms and unfavourable weather 
conditions that may prevail at any time and will vary its work accordingly, to 
maintain standards in each of these areas. 
 
The sites and scheduled frequency of tasks are detailed in appendix 7. YLO will 
be consulted on the proposed annual work programme in March of each year. 
In each functional area, the tasks that Commercial Services will undertake are in 
line with good horticultural practice but reflect present standards and budget. 
Frequencies are therefore set at that level. Pressures to improve those 
frequencies and standards will be handled in accordance with the customer 
satisfaction procedure in appendix 4 and the ‘Procedures for amending the 
agreement on page 3. 
 
Grass Cutting 
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Frequencies vary between 22 and 2 times per year. They are relevant to the 
facility being maintained, which governs the type of cut, the height of cut and the 
removal of arisings. Following cutting the standards that will be achieved are: 
 

Description Arisings 
removed 

Minimum 
Height 
(mm) 

Maximum 
Height 
(mm) 

Proposed 
number of 
cuts per 

year 
Ornamental lawns Yes 15 40 22 
Recreational turf areas No 25 75 14 
Recreational turf areas Yes 25 75 14 
Highway grass verges No 25 120 14 
Bowling Greens Yes 5 7 66 
Maintained turf (e.g. burial 
grounds) 

No 50 150 8 

Rough turf areas No 75 250 6 
Rough turf areas No 75 250 4 
Turf managed conservation 
value 

Yes 100 N/a 2 

Turf managed conservation 
value 

No 100 N/a 2 

Moat embankment (daffodil 
area) 

Yes 75 N/a 1 

Moat embankment (daffodil 
area) 

No 75 N/a 3 

Moat Embankment No 75 N/a 3 
 
Quality inspections will measure standards as above, soon after cutting. 
However, the standards of some grassed areas, such as highway verges and 
ornamental turf will also be randomly assessed as below and will be supported 
by photographic examples. 
 
Grade 1 – Grass to a short length, minimal growth over edges and obstacles 

strimmed. 
 
Grade 2 – Grass to a reasonable length, some growth over edges, short 

growth around obstacles many people passing through would not 
notice it.  

 
Grade 3 –  Grass to a long length, some overgrown edges and long growth 

around obstacles people may find it objectionable, likely to lead to 
some complaints. 

 
Grade 4 –  Grass to a long length, edges overgrown and significant excess 

growth around obstacles, likely to lead to many complaints.  
 
It is not envisaged that inspections of grass cutting standards will require 
intermediate grades. 
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Remedial action: 
 
We will work closely with the Street Environment Officers to maximise customer 
satisfaction within the limited resources available.  We will be flexible within our 
frequencies to ensure complaints are kept to a minimum.  For Street Cleansing, 
residents can be assured that where possible (see customer satisfaction 
procedure appendix 4) resources will be re-directed from the set frequencies as 
follows. 
 
LOCATION CLEANLINESS STANDARDS 
 A B C D 
TOWN CENTRE Achieved after 

cleaning 
Restored to grade A 

within 4 hours 
Restored to grade A 

within 2 hours 
Restored to grade A 

within 1 hour 

SHOPPING 
AREAS 

Achieved after 
cleaning 

Restored to grade A 
within 8 hours 

Restored to grade A 
within 4 hours 

Restored to grade A 
within 2 hour 

HIGH DENSITY 
RESIDENTIAL 

Achieved after 
cleaning 

Restored to grade A 
within 2 weeks 

Restored to grade A 
within 24 hours 

Restored to grade A 
within 12 hour 

LOW DENSITY 
RESIDENTIAL 

Achieved after 
cleaning 

Restored at next 
scheduled clean 

Restored to grade A 
within 48 hours 

Restored to grade A 
within 24 hour 

ACCESS 
ROUTES 

Achieved after 
cleaning 

Restored at next 
scheduled clean 

Restored to grade A 
within 1 week 

Restored to grade A 
within 2 days 

 
For Ground Maintenance, resources will be re-directed were possible (see 
customer satisfaction procedure in appendix 4) from the set frequencies in 
order to achieve the following.  However, given the limited resources, this will be 
subject to growing conditions. 
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LOCATION GROUNDS MAINTENANCE STANDARDS 
 1 2 3 4 
ORNAMENTAL 
GRASS AREAS 

Achieved after 
scheduled work 

Restored to grade1 
by next scheduled 

cut 

Restored to grade 1 
within 2 days 

Restored to grade 1 
within 1 day 

BOWLING 
GREENS 

Achieved after 
scheduled work 

Restored to grade1 
by next scheduled 

cut 

Restored to grade 1 
immediately 

Restored to grade 1 
immediately 

HIGHWAY 
GRASS 
VERGES 

N/a Achieved after 
scheduled work 

Restored to grade 2 
within 4 days 

Restored to grade 1 
within 2 days 

 
We recognise that we will not get it right every time.  We also recognise that the 
resources available will not achieve 100% customer satisfaction.  Where we 
have got it wrong we undertake to put it right within 4 hours.   
 
Additional Standards 
 
The input standards will be as set out in our service plan but, as part of the 
continuous improvement process, we are confident that our complaints handling 
and quality inspection systems, together with our work within communities, 
alongside the SEOs, will provide a programme of improvement that will move the 
service towards these standards: 
 

• Clean City centre and defined shopping areas daily; 
• Empty litter bins in the City centre throughout the day and when required 

in other areas; 
• Sweep key road channels weekly and all other roads as required; 
• Remove fly tipped rubbish from Council land within 2 working days; 
• Remove offensive graffiti from public buildings and street furniture within 

24 hours and other graffiti within 10 working days; 
• Remove fly posting from public buildings and street furniture within 10 

working days; 
• Remove needles from public land within 24 hours; 

 
Customers 
 
A key feature of the development of Service Standards is the need to report 
them back regularly to the public. We will work closely with the Commissioner to 
fulfil this objective. 
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Performance Improvement: 
 
There are two Best Value Performance Indicators remaining to compare 
performance in street cleansing nationally. One of these, customer satisfaction is 
only collected every 3 years and the other, BVPI 199 is new and is being 
collected for the first time in 2003/04. 
 
The reason for the lack of national performance indicators is the fact that 
services delivered relate to local conditions and priorities and make meaningful 
comparison extremely difficult. Despite this, there are areas that can be 
measures and improvements targeted and these are discussed below. 
 
The areas that Performance Indicators normally measure are cost, outputs and 
customer satisfaction. 
 
Costs: 
 
National indicators for the cost of street cleansing were removed from Best 
Value Performance Indicators because they did not reflect local needs and 
priorities. Comparisons with other authorities are seen as no longer relevant. as 
PIs in their own right.  
 
What is relevant is the effect on the standards of local cleanliness that 
expenditure has and that can be measured by improved outputs and satisfaction 
levels. 
 
Outputs: 
 
The main measure of output is the new BVPI for street cleansing, BVPI 199, 
which measures the percentage of relevant land and highways that are free from 
litter and detritus, as opposed to the previous BVPI, which measured the amount 
of litter on highways and relevant land. 
 
The current Best Value Performance Plan targets a 16% improvement on the 
baseline figure for this, which will only become available during 2003/04.  
 
In order to achieve this, Commercial Services will need to investigate the greater 
use of mechanical sweeping methods, particularly for footways and assess 
operational and financial implications for the service. Comparative information 
will only become available towards the end of 2004, when more practical 
performance targets can be set. 
 
There are two other output measures that are collected as local indicators, the 
measurement of litter on relevant land and highways and the time taken to 
remove fly tips. 
 
The former has a target of 94% for 2003/04, which was exceeded in 2002/03 
and is forecast to do so this year. This represents a top quartile performance 
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based on the final published BVPIs and Commercial Services will maintain a 
percentage of 97% or more for the life of this SLA. 
 
The time taken to remove fly tipping has improved significantly from 5 days in 
1999/2000 to 2 days in 2002/03. Further improvement in the figure for 
Commercial Services can only be improved by separating out significant 
occurrences of tipping requiring removal by external contractors and asbestos 
cement, where the bureaucracy involved leads to delays of several days. Subject 
to practicalities, Commercial Services will improve its performance in this area 
to clear away fly tipped material within one working day of notification. 
 
Customer Satisfaction: 
 
Customer satisfaction with street cleansing has been falling, 67%, 50% and 47% 
over the past three full years. Based on the results of the last national Best Value 
satisfaction survey in 2000/01, this now represents a bottom quartile 
performance (51%). However, the survey is due to be repeated during 2003/04 
and, satisfaction is expected to fall nationally. Results for this will only be 
available early in 2005. 
 
Much work has been done during 2003/04 to improve services in this areas and 
Commercial Services intends to achieve a top quartile performance by April 
2006. 
 
Commercial Services can only influence the outcome of total customer 
satisfaction with these services by service improvements. Often customer 
dissatisfaction can be as a result of policies or budget constraints. In order to 
gauge the success of service improvements, Commercial Services will conduct 
quarterly surveys to gauge customer satisfaction with the condition of their street, 
in targeted areas, to complement the results of both Residents’ Opinion Surveys 
in order to give a more localised result. The aim is to reach 90% satisfaction with 
each service, in areas where it has influence, such as standards after cleaning, 
by the final year of this SLA. 
 
In addition to quarterly surveys of Street Scene standards, Commercial Services 
will continue to conduct an annual satisfaction survey of users of the three parks 
in the City. Overall satisfaction has risen over the past four years to 84% but that 
hides a significant difference with satisfaction with individual parks. 
 
Rowntrees Park has improved from 54% in 2001 to 94% in 2003; West Bank 
Park has maintained a score of 92% fro three years but Hull Road Park, although 
improving from 50% in 2001 to 66% in 2003, still remains some way behind the 
others. 
 
Commercial Services will undertake its work to a standards that will reach 95% 
satisfaction by the 2005 survey in Rowntrees Park and West Bank Park. In view 
of the relatively low scoring of Hull Road Park, it would not be prudent to forecast 
improvements in satisfaction until a more detailed breakdown of the factors that 
produce such a low score have been identified. 
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Commercial Services will therefore conduct a more detailed survey of users of 
Hull Road Park to ascertain reasons behind the score, which will be shared with 
YLO and bring forward a suggested plan to effect improvements 
 
Internal Management: 
 
Internal management performance improvement targets will be set during 
2004/05, as a result of external benchmarking and the examination of business 
processes that are used to deliver services. Similarly, there is a need to 
complete fully integration of services within Street Scene and Refuse Collection. 
To this end, detailed plans will be drawn up and incorporated into the developing 
Improvement Plan. 
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Management Structure
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Organisational Structures 
 
 
 
 
 
 
 
AD 
 
 
Snr 
Mngr 
 
 
 
Mgr   
          
 
 
 
 
 
Asst 
Mngrs 
 
 
 
 
 
 
 

 
 

David 
Finnegan 
Director 

Richard White 
Assistant 

Director 

John 
Goodyear 
Assistant 
Director 

TLM 
Mngr 

Barb 
EdW 
Yrsl 
Oak 

Eng’ring 
Mngr 

Bldg 
Services 

Mngr 

Cleaning 
Ops 
Mngr 

Operations 
Mngr 

 

Fleet 
Mngr 

Waste Ops 
Manager 

H&S 
 
 Reps 

Mech 
Elect 

 Joiners 
Shop 

 

Quality HR 

General 
Manager 
Building 

General 
Manager 

Civils 

General 
Manager 

St Sc 

General 
Mngr 

Quality 

General 
Manager 
Waste 

Management 
Accounting 
& Admin x3 

Partner 

Drainage 
Mngr 

Business 
Mngr 

York 
 Pride 

Co-Ord’tor 

Est. 
Q.S. 

Management 
Accountant 

Admin x7 



COMMERCIAL SERVICES  STREET SCENE SERVICE LEVEL AGREEMENT 

01/10/2004 50 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
                    
 
               CENTRAL 
         COORDINATORS 
 
 
 

General 
Manager 

Russell Stone 

Assistant Manager 
Steward Grieve 

Owen Locker 
North 

Colin Rowell 
South 

 

Richard 
Emmerson 

Mech. Sweeps  
Hit Squad 

Scheduling 

Dave Reed 
West 

Paul Willey 
Central 

Sub Contract 
Managers 
Pot holes 
Gullies 
Toilets 
Street furniture 

Assistant Director 
John Goodyear 

Bob Williams 
Arbor. Unit 

Design 
Estimating 

Quality 
 
 



COMMERCIAL SERVICES  STREET SCENE SERVICE LEVEL AGREEMENT 

01/10/2004 51 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 4 
 
 
 
 
 
 
 
 

Customer Satisfaction Procedure
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COMMERCIAL SERVICES 
CUSTOMER SATISFACTION PROCEDURE 
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How We Will Perform 

Performance Indicator Freq Type 
Target 

2003/04 
Target 

2004/05s Target 2005/06 
 

Comments 

Highways and relevant land that are of high or acceptable 
cleanliness (litter) 

Quarterly/An
nually 

Local/ BVPI 
199/VH1 93% 95% 97% 

 
Shared 

Highways and relevant land that are of a high or acceptable level 
of cleanliness (detritus) 

Quarterly/An
nually Local/BVPI 199l    

 
Shared 

The proportion of relevant land and highways that has combined 
deposits of litter and detritus 

Quarterly/An
nually BVPI 199  

16% on 
baseline 

figure  

 
Shared 

 
Percentage of people satisfied with local cleanliness 

Annual 
ResOp/BVP

I 89 
National/ 

Local 65% 65% 70% 

 
Shared 

Average time to remove fly tipping 
Quarterly/An

nually Local 2 days 2 days 2 days 
 

Shared 
 
Percentage of people satisfied with local cleanliness – survey by 
Commercial Services Q Local N/a 67% 70% 

 

Customer satisfaction survey – Rowntree Park Annual Local 84% (actual)    
Customer satisfaction survey – West Bank Park Annual Local 92% (actual)    
Customer satisfaction survey – Hull Road Annual Local 66% (actual)    
Customer satisfaction survey - overall Annual Local 84% (actual)    
Number of service requests Quarterly/ 

annual N/a    
 

Number of complaints re service delivery Quarterly/ 
Annual N/a    

 

Number of complaints that were found to be justified Quarterly/ 
Annual N/a    

 

 
Number of quality inspection 

Quarterly/ 
Annual  

Internal 
Management 288/1152 288/1152 288/1152 
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Performance Indicator Freq Type 
Target 

2003/04 
Target 

2004/05s 
Target 

2005/06 
 

Comments 

 
Number of post locations checked as being satisfactory 

Quarterly/ 
Annual  

Internal 
Management  90% 95% 97% 

Does not include 
removal of detritus 
unless  mechanically 
swept 

Number of risk assessments/reviews carried out 
Quarterly  

Internal 
Management  12 12 12 

 

 
Frequency of Members briefing paper  

 
Quarterly 

Internal 
Management 

 
2 weeks 

 
2 weeks 

 
2 weeks  

 
 

 

Percentage of direct wages to total costs Quarterly/ 
Annual 

Internal 
Management 43.6%   

 

Percentage of wages overhead to total costs Quarterly/ 
Annual 

Internal 
Management 8.3%   

 

Percentage of transport to total costs Quarterly/ 
Annual 

Internal 
Management 37.2%   

 

Percentage of other indirect costs to total costs Quarterly/ 
Annual 

Internal 
Management 16.2%   

 

Percentage of supplies and services to total costs Quarterly/ 
Annual 

Internal 
Management 8.2%   

 

Percentage of agency staff to total costs Quarterly/ 
Annual 

Internal 
Management 3.0%   

 

Percentage of internal sub-contracting to total costs Quarterly/ 
Annual 

Internal 
Management 3.1%   

 

Total vehicle costs per annum Quarterly/ 
Annual 

Internal 
Management £383,098   

 

Sickness days per annum per fte Quarterly/ 
Annual 

Internal 
Management 11.94   

 

Percentage of agency staff costs to total direct wages  Quarterly/ 
Annual 

Internal 
Management 6.8%   

 

Overtime costs as percentage of direct wages Quarterly/ 
Annual 

Internal 
Management 16.1%   
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Street Sweeping Schedules 
 
 

(Example of One Days Work for One Mechanical Sweeper) 
(All Mechanical and Manual Sweeping Rounds are available) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



COMMERCIAL SERVICES  STREET SCENE SERVICE LEVEL AGREEMENT 

01/10/2004 57 

 
 
 
 

 MECHANICAL SWEEPING - Wednesday   
VILL NAME OF ROAD/DESCRIPTION LENGTH REMARKS 

  CAR PARKS     
C/P KENT STREET   WE 

C/P BISHOPTHORPE ROAD   WE 

C/P NUNNERY LANE   WE 

        

        
YORK BURTON STONE LANE - From Clifton to Crighton Avenue 750   
YORK HAXBY ROAD - Junc Clarence Street to Junc Haleys Terrace 942   
YORK HALEYS TERRACE 259   
YORK HUNTINGTON ROAD - Monkgate to Haleys Terrace 1051   
HUNT LINDEN CLOSE 182   
HUNT KINGSCLERE 360   
HUNT LANGLEY COURT 70   
HUNT HERON RISE 50   
HUNT KINGFISHER CLOSE 50   
HUNT DRAKES CLOSE 50   
HUNT MULBERRY COURT 110   
HUNT CONNAUGHT WAY 202   
HUNT MANOR COURT 32   
HUNT VESPER WALK 182   
HUNT RIVERSIDE CRESCENT 187   
HUNT ABBOTS GAIT 290   
HUNT AVON DRIVE 367   
HUNT CRINAN COURT 122   
HUNT TRENT AVENUE 275   
HUNT WITHAM DRIVE 117   
HUNT LANG ROAD 60   
HUNT BROOME CLOSE 482   
HUNT BROOME ROAD 52   
HUNT BROOME WAY 135   
HUNT BEAULIEU CLOSE 75   
HUNT IKIN WAY 62   
HUNT COTSWOLD WAY 162   
HUNT SOUTHDOWN ROAD 305   
HUNT MALVERN CLOSE 62   
HUNT MENDIP CLOSE 55   
HUNT CHILTERN WAY 152   
HUNT GRAMPIAN CLOSE  52   
HUNT NORTH MOOR 980   
HUNT NORTH MOOR GARDENS 115   
YORK HAXBY ROAD - Haleys Terrace to Link Road. Kerbed only 1445.5   
NEWE HAXBY ROAD - Roundabout to Willow Bank 900   
NEWE CHERRY TREE AVENUE 107   
NEWE WHITE ROSE AVENUE 95   
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NEWE WHITE ROSE AVENUE 480   
NEWE WHITE ROSE GROVE 112   
NEWE OAK TREE GROVE 85   
NEWE ALDER WAY 422   
NEWE JUNIPER CLOSE 100   
NEWE HAZEL CLOSE 100   
NEWE MAGNOLIA GROVE 125   
NEWE AUCUBA CLOSE 100   
NEWE JASMINE CLOSE 100   
NEWE SPRUCE CLOSE 100   
NEWE CONIFER CLOSE 100   
NEWE LIME TREE AVENUE 285   
NEWE ROSE TREE GROVE 177   
NEWE ROWAN AVENUE 590   
NEWE ROWAN PLACE 75   
NEWE CRABTREE GROVE 47   
NEWE LILAC GROVE 45   
NEWE ALMOND GROVE(East-West) 145   
NEWE HAWTHORN CLOSE 52   
NEWE HAWTHORN PLACE 85   
NEWE HAWTHORN TERR CENT'L 145   
NEWE HAWTHORN TERR NORTH 232   
NEWE HAWTHORN TERR SOUTH 160   
NEWE HAWTHORN TERRACE 107   
NEWE SYCAMORE AVENUE 307   
NEWE SYCAMORE COURT 95   
NEWE SYCAMORE PLACE 150   
NEWE STATION AVENUE 212   
NEWE POPLAR CLOSE 197   
NEWE POPLAR GROVE 177   
NEWE WILLOW BANK 855   
NEWE ACACIA AVENUE 177   
NEWE WOODLAND PLACE 75   
NEWE HAXBY ROAD Willow Bank to A1237 900   
NEWE PARK AVENUE 295   
NEWE HARTRIG OAKS 475   

    
  18828.5 
    
  23.5 mile  
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Grounds Maintenance Schedules 
 

(Example of one Grass Cutting Round) 
(All Scheduled Operations Available) 
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Ward Location SOR Job Description Area: Measure: MINS Day Order 
RWY UPPER POPP, MILLFIELD LN 166 Cut Highway Grass 5840 Sq mtrs 134 1 1 
RWY UPPER POPP, MILLFIELD GARDENS 166 Cut Highway Grass 120 Sq mtrs 3 1 2 
RWY Nether Poppleton,Millfield Gardens 162 Cut Recreational Turf 918 Sq mtrs 16 1 3 
RWY NETHER POPP, CHURCH LN 166 Cut Highway Grass 580 Sq mtrs 13 1 4 
RWY NETHER POPP, HILLCREST AVE 166 Cut Highway Grass 440 Sq mtrs 10 1 5 
RWY NETHER POPP, MAIN ST 166 Cut Highway Grass 560 Sq mtrs 13 1 6 
RWY NETHER POPP, RIVERSIDE GDNS 166 Cut Highway Grass 1010 Sq mtrs 23 1 7 
RWY Nether Poppleton,Riverside Gdns Shelt 162 Cut Recreational Turf 3618 Sq mtrs 62 1 8 
RWY NETHER POPP, RIVERSIDE DRIVE 166 Cut Highway Grass 270 Sq mtrs 6 1 9 
RWY Upper Poppleton,Playing Fields 162 Cut Recreational Turf 918 Sq mtrs 16 1 10 
RWY UPPER POPP, MAIN STREET 166 Cut Highway Grass 2627 Sq mtrs 60 1 11 
RWY UPPER POPP, LIME GARTH 166 Cut Highway Grass 48 Sq mtrs 1 1 12 
RWY UPPER POPP, WESTFIELD LN 166 Cut Highway Grass 900 Sq mtrs 21 1 13 
RWY Upper Poppleton,Westfield Lane 162 Cut Recreational Turf 936 Sq mtrs 16 1 14 
RWY UPPER POPP, WESTFIELD CLOSE 166 Cut Highway Grass 660 Sq mtrs 15 1 15 
RWY UPPER POPP, STATION RD (part) 166 Cut Highway Grass 3704 Sq mtrs 85 1 16 

       494   
RWY UPPER POPP, STATION RD (part) 166 Cut Highway Grass 3023 Sq mtrs 70 2  
RWY UPPER POPP, BLACK DYKES LN 166 Cut Highway Grass 548 Sq mtrs 13 2 17 
RWY UPPER POPP, LONG RIDGE LN 166 Cut Highway Grass 4198 Sq mtrs 97 2 18 
RWY UPPER POPP, DIKELANDS LN 166 Cut Highway Grass 78 Sq mtrs 2 2 19 
RWY UPPER POPP, CHANTRY GAP 166 Cut Highway Grass 280 Sq mtrs 6 2 20 
RWY NETHER POPP, SPRINGFIELD RD 166 Cut Highway Grass 240 Sq mtrs 6 2 21 
RWY NETHER POPP, BANKSIDE CLOSE 166 Cut Highway Grass 1792 Sq mtrs 41 2 22 
RWY NETHER POPP, LITTLEFIELD CL 166 Cut Highway Grass 340 Sq mtrs 8 2 23 
RWY NETHER POPP, NETHER WAY 166 Cut Highway Grass 432 Sq mtrs 10 2 24 
RWY NETHER POPP, EBOR WAY 166 Cut Highway Grass 1090 Sq mtrs 25 2 25 
RWY NETHER POPP, HAWTHORN CL 166 Cut Highway Grass 160 Sq mtrs 4 2 26 
RWY NETHER POPP, LITTLE GARTH 166 Cut Highway Grass 152 Sq mtrs 3 2 27 
RWY NETHER POPP, ALLERTON DR 166 Cut Highway Grass 947 Sq mtrs 22 2 28 
RWY NETHER POPP, NURSERY RD 166 Cut Highway Grass 900 Sq mtrs 21 2 29 
RWY UPPER POPP, LINTON RD 166 Cut Highway Grass 680 Sq mtrs 16 2 30 

ACOMB Low Poppleton To Cravens Fact. 166 Cut Highway Grass 767 Sq Mtrs 18 2 31 
ACOMB Boroughbridge Rd to Boundary 166 Cut Highway Grass 6117 Sq Mtrs 141 2 32 

       500   
ACOMB Beckfield Lane 166 Cut Highway Grass 11248 Sq Mtrs 259 3 33 
ACOMB Beckfield Place 166 Cut Highway Grass 123 Sq Mtrs 3 3 34 
ACOMB Runswick Avenue 166 Cut Highway Grass 304 Sq Mtrs 7 3 35 
ACOMB Staithes Close 166 Cut Highway Grass 305 Sq Mtrs 7 3 36 
ACOMB Fellbrook Avenue 166 Cut Highway Grass 692 Sq Mtrs 16 3 37 
ACOMB Melander Close 166 Cut Highway Grass 140 Sq Mtrs 3 3 38 
ACOMB Turnberry Drive 166 Cut Highway Grass 325 Sq Mtrs 7 3 39 
ACOMB Greensborough 166 Cut Highway Grass 20 Sq Mtrs 0 3 40 
ACOMB Birkdale Grove Play Area 167 Cut Recreational Turf  3470 Sq Mtrs 80 3 41 
ACOMB Melwood Grove 166 Cut Highway Grass 1063 Sq Mtrs 24 3 42 
ACOMB Grayshon Drive 166 Cut Highway Grass 301 Sq Mtrs 7 3 43 
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ACOMB Norman Drive 166 Cut Highway Grass 793 Sq Mtrs 18 3 44 
ACOMB Albion Avenue 166 Cut Highway Grass 1427 Sq Mtrs 33 3 45 
ACOMB Sherwood Grove 166 Cut Highway Grass 1800 Sq Mtrs 41 3 46 

       506   
ACOMB Newlands Drive 166 Cut Highway Grass 4593 Sq Mtrs 106 4 47 
ACOMB Lidgett Grove 166 Cut Highway Grass 867 Sq Mtrs 20 4 48 
ACOMB Wheatlands Grove 166 Cut Highway Grass 2503 Sq Mtrs 58 4 49 
ACOMB Sitwell Grove 166 Cut Highway Grass 112 Sq Mtrs 3 4 50 
ACOMB Ostman Road 166 Cut Highway Grass 3607 Sq Mtrs 83 4 51 
ACOMB Ostman Road Garages 162 Cut Recreational Turf  229 Sq mtrs 4 4 52 
ACOMB Iver Close 162 Cut Recreational Turf  1451 Sq mtrs 25 4 53 
ACOMB Danebury Drive 166 Cut Highway Grass 7109 Sq Mtrs 164 4 54 
ACOMB Tostig Avenue 166 Cut Highway Grass 2893 Sq Mtrs 67 4 55 

       527   
ACOMB Smeaton Grove 166 Cut Highway Grass 65 Sq Mtrs 1 5 56 
ACOMB Viking Road 166 Cut Highway Grass 2193 Sq Mtrs 50 5 57 
ACOMB Viking Road Garages 162 Cut Recreational Turf  37 Sq mtrs 1 5 58 
ACOMB Viking Road Shops 13-19 162 Cut Recreational Turf  105 Sq mtrs 2 5 59 
ACOMB Danebury Drive 177 162 Cut Recreational Turf  38 Sq mtrs 1 5 61 
ACOMB 103A DANEBURY DRIVE 162 Cut Recreational Turf  1017 Sq mtrs 17 5 62 
ACOMB Jute Road 166 Cut Highway Grass 5211 Sq Mtrs 120 5 63 
ACOMB Mowbray Drive 166 Cut Highway Grass 187 Sq Mtrs 4 5 64 
ACOMB Courcey Grove 166 Cut Highway Grass 187 Sq Mtrs 4 5 65 
ACOMB Dane Avenue 166 Cut Highway Grass 2821 Sq Mtrs 65 5 66 

       266   
ACOMB Kenrick Place 166 Cut Highway Grass 102 Sq Mtrs 2 6 67 
ACOMB Danebury Crescent 166 Cut Highway Grass 310 Sq Mtrs 7 6 68 
ACOMB Rosedale Avenue 166 Cut Highway Grass 136 Sq Mtrs 3 6 69 
ACOMB Beech Avenue 166 Cut Highway Grass 1264 Sq Mtrs 29 6 70 
ACOMB Woodlea Avenue 166 Cut Highway Grass 4311 Sq Mtrs 99 6 71 
ACOMB Woodlea Ave Field 162 Cut Recreational Turf  2871 Sq mtrs 49 6 72 
ACOMB Woodlea Grove 166 Cut Highway Grass 21 Sq Mtrs 0 6 73 
ACOMB Woodlea Crescent 166 Cut Highway Grass 288 Sq Mtrs 7 6 74 
ACOMB Woodlea Crescent 162 Cut Recreational Turf  1508 Sq mtrs 26 6 75 
ACOMB Woodlea Bank 166 Cut Highway Grass 358 Sq Mtrs 8 6 76 
ACOMB Carr Lane 166 Cut Highway Grass 1586 Sq Mtrs 36 6 77 
ACOMB Severus Avenue 166 Cut Highway Grass 1031 Sq Mtrs 24 6 78 
ACOMB Gale Lane 2-28 162 Cut Recreational Turf  796 Sq mtrs 14 6 79 
ACOMB Gale Lane 38 162 Cut Recreational Turf  64 Sq mtrs 1 6 80 
ACOMB Gale Lane 105-111 162 Cut Recreational Turf  457 Sq mtrs 8 6 81 
ACOMB Acomb Green Perimeter 166 Cut Highway Grass 1014 Sq Mtrs 23 6 82 
ACOMB Wetherby Road To Boundary 166 Cut Highway Grass 4944 Sq Mtrs 114 6 83 
ACOMB Briar Avenue 166 Cut Highway Grass 84 Sq Mtrs 2 6 84 
ACOMB Almsford Drive 166 Cut Highway Grass 609 Sq Mtrs 14 6 85 
ACOMB Almsford Road 166 Cut Highway Grass 2986 Sq Mtrs 69 6 86 

       535   
ACOMB Cranbrook Road 166 Cut Highway Grass 1825 Sq Mtrs 42 7 87 
ACOMB Cranbrook Avenue 166 Cut Highway Grass 232 Sq Mtrs 5 7 88 
ACOMB Millgates 166 Cut Highway Grass 800 Sq Mtrs 18 7 89 
ACOMB Plantation Drive 166 Cut Highway Grass 550 Sq Mtrs 13 7 90 
ACOMB Langholme Drive 166 Cut Highway Grass 1264 Sq Mtrs 29 7 91 
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ACOMB Langholme Drive 1-3 162 Cut Recreational Turf  430 Sq mtrs 7 7 92 
ACOMB Poppleton Rd:Boroughbridge Rd: 166 Cut Highway Grass 475 Sq Mtrs 11 7 93 
ACOMB Landing Lane 166 Cut Highway Grass 1079 Sq Mtrs 25 7 94 
ACOMB Salisbury Road 166 Cut Highway Grass 511 Sq Mtrs 12 7 95 
ACOMB Leeman Road 166 Cut Highway Grass 52 Sq Mtrs 1 7 96 
ACOMB Knapton Lane 166 Cut Highway Grass 3178 Sq Mtrs 73 7 97 

RWY  Knapton, Tenthorn Lane 166 Cut Highway Grass 1314 Sq mtrs 30 7 98 
RWY  Knapton, Back Lane 166 Cut Highway Grass 654 Sq mtrs 15 7 99 
RWY  Knapton, Main Street 166 Cut Highway Grass 938 Sq mtrs 22 7 100 
RWY  Knapton, Lowfield Lane  166 Cut Highway Grass 234 Sq mtrs 5 7 101 
RWY  Knapton, Bland Lane 166 Cut Highway Grass 297 Sq mtrs 7 7 102 
RWY HERSSAY, SHIRBUT LN 166 Cut Highway Grass 1560 Sq mtrs 36 7 103 
RWY HESSAY, MAIN STREET 166 Cut Highway Grass 885 Sq mtrs 20 7 104 
RWY RUFFORTH, BRADLEY CRES 166 Cut Highway Grass 430 Sq mtrs 10 7 105 
RWY RUFFORTH, BRADLEY LN 166 Cut Highway Grass 1066 Sq mtrs 25 7 106 
RWY RUFFORTH, MAYTHORPE 166 Cut Highway Grass 92 Sq mtrs 2 7 107 
RWY RUFFORTH, THE AVENUE 166 Cut Highway Grass 222 Sq mtrs 5 7 108 

 RUFFORTH, Cemetery ln   60 Sq mtrs 1 7 109 
RWY RUFFORTH, WETHERBY RD 166 Cut Highway Grass 2027 Sq mtrs 47 7 110 
RWY ASKHAM RICHARD, THE GREENS 166 Cut Highway Grass  Sq mtrs 0 7 111 
RWY ASKHAM RICHARD, JACKSONS WALK 166 Cut Highway Grass 106 Sq mtrs 2 7 112 
RWY ASKHAM RICHARD, BUTTACRE LN 166 Cut Highway Grass 370 Sq mtrs 9 7 113 
RWY ASKHAM RICHARD, MAIN ST 166 Cut Highway Grass 2780 Sq mtrs 64 7 114 

       536   
RWY ASKHAM RICHARD, JACKSONS WALK 166 Cut Highway Grass 200 Sq mtrs 5 8 115 
RWY Askham Richard,Snowdon Close 162 Cut Recreational Turf 445 Sq mtrs 8 8 116 
RWY ASKHAM BRYAN, MAIN ST 166 Cut Highway Grass 3423 Sq mtrs 79 8 117 
RWY ASKHAM BRYAN, ASKHAM FIELDS LN 166 Cut Highway Grass 336 Sq mtrs 8 8 118 
RWY ASKHAM BRYAN, CHURCH CL 166 Cut Highway Grass 1000 Sq mtrs 23 8 119 
RWY MANOR HEATH 166 Cut Highway Grass 2440 Sq mtrs 56 8 120 
RWY HALLCROFT LN 166 Cut Highway Grass 1178 Sq mtrs 27 8 121 
RWY FLAXMAN CROFT 166 Cut Highway Grass 4608 Sq mtrs 106 8 122 
RWY DRAPERS CROFT 166 Cut Highway Grass 116 Sq mtrs 3 8 123 
RWY BARBERS DRIVE 166 Cut Highway Grass 81 Sq mtrs 2 8 124 
RWY Copmanthorpe, Drapers Cr/Barbers Dr 162 Cut Recreational Turf 481 Sq mtrs 8 8 125 
RWY BOWYERS CLOSE 166 Cut Highway Grass 476 Sq mtrs 11 8 126 
RWY Copmanthorpe,Bowyers Close 162 Cut Recreational Turf 525 Sq mtrs 9 8 127 
RWY POTTERS DRIVE 166 Cut Highway Grass 431 Sq mtrs 10 8 128 
RWY Copmanthorpe,Potters Drive 162 Cut Recreational Turf 392 Sq mtrs 7 8 129 
RWY FARMERS WAY 166 Cut Highway Grass 1196 Sq mtrs 28 8 130 
RWY PLOUGHMANS WAY 166 Cut Highway Grass 27 Sq mtrs 1 8 131 
RWY HERDSMANS CLOSE 166 Cut Highway Grass 15 Sq mtrs 0 8 132 
RWY FLETCHERS CROFT 166 Cut Highway Grass 68 Sq mtrs 2 8 133 
RWY OSTLER CLOSE 166 Cut Highway Grass 131 Sq mtrs 3 8 134 
RWY THATCHERS CROFT 166 Cut Highway Grass 306 Sq mtrs 7 8 135 
RWY Copmanthorpe,Thatchers Croft 162 Cut Recreational Turf 288 Sq mtrs 5 8 136 
RWY SAWYERS CRESCENT 166 Cut Highway Grass 297 Sq mtrs 7 8 137 
RWY WHEELWRIGHT CLOSE 166 Cut Highway Grass 39 Sq mtrs 1 8 138 
RWY LORINERS DRIVE 166 Cut Highway Grass 653 Sq mtrs 15 8 139 
RWY Copmanthorpe,Loriners Drive 162 Cut Recreational Turf 624 Sq mtrs 11 8 140 
RWY Copmanthorpe,Gardeners Close 162 Cut Recreational Turf 1732 Sq mtrs 29 8 141 
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RWY MILLERS CROFT 166 Cut Highway Grass 332 Sq mtrs 8 8 142 
RWY Copmanthorpe,Millers Croft 162 Cut Recreational Turf 625 Sq mtrs 11 8 143 
RWY LOW GREEN 166 Cut Highway Grass 70 Sq mtrs 2 8 144 
RWY CROFT FARM CLOSE 166 Cut Highway Grass 12 Sq mtrs 0 8 145 

       488   
RWY HORSEMAN LN 166 Cut Highway Grass 1581 Sq mtrs 36 9 146 
RWY HORSEMAN AVE 166 Cut Highway Grass 1070 Sq mtrs 25 9 147 
RWY SCHOOL LN 166 Cut Highway Grass 152 Sq mtrs 3 9 148 
RWY BACK LN 166 Cut Highway Grass 211 Sq mtrs 5 9 149 
RWY HORSEMAN DRIVE 166 Cut Highway Grass 794 Sq mtrs 18 9 150 
RWY Copmanthorpe,Horseman Drive/Close 162 Cut Recreational Turf 1405 Sq mtrs 24 9 151 
RWY ST GILES WAY 166 Cut Highway Grass 1286 Sq mtrs 30 9 152 
RWY MAIN STREET 166 Cut Highway Grass 305 Sq mtrs 7 9 153 
RWY BARNFIELD WAY 166 Cut Highway Grass 134 Sq mtrs 3 9 154 
RWY PADDOCK CLOSE 166 Cut Highway Grass 24 Sq mtrs 1 9 155 
RWY STATION RD 166 Cut Highway Grass 290 Sq mtrs 7 9 156 
RWY TEMPLE LN 166 Cut Highway Grass 170 Sq mtrs 4 9 157 
RWY TEMPLE GARTH 166 Cut Highway Grass 183 Sq mtrs 4 9 158 

ACOMB Viking Road Snicket 166 Cut Highway Grass 602 Sq Mtrs 14  HAND 
 


