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1. Its aim would be to make joint working much easier.

2. Public Health to coordinate meetings and drive decisions. The idea
would be to work together on a clearly defined common agenda and
client pathway, as well as respond to national policy initiatives.

3. ltis vital that the group includes people who can make
commissioning decisions in their respective organisations as well as
recognise the changes needed, such as increasing provision in the
primary and secondary care setting, so that hard to reach groups
are targeted.



