COUNCIL

Health and Wellbeing Board 9 May 2018

Report of the York Health and Care Place Based Improvement Board

Update on progress of the York Health and Care Place Based
Improvement Board (PBIB)

Summary

This report requests that the Health and Wellbeing Board notes
that the first meeting of the PBIB took place on 4 April 2018.

Background

Between 30 October 2017 and 3 November 2017, the Care Quality
Commission (CQC) undertook a Local System Review of York. The
review made thirteen recommendations to improve service
provision in the city.

In response to the CQC recommendations, a York Improvement
Plan was developed. This included proposals for the establishment
of a PBIB.

In January 2018, the Health and Wellbeing Board (HWBB)
approved the establishment of the PBIB.

The meeting on 4 April 2018 enacted the decision of the HWBB to
establish the PBIB.

Main/Key Issues to be Considered

The PBIB is comprised of senior York-based representatives from:
a. City of York Council
b. NHS England
c. North Yorkshire Police

d. Tees, Esk and Wear Valleys NHS Trust
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e. Vale of York CCG

f. York CVS

g. York Teaching Hospital NHS Foundation Trust

h. GP representatives are also included on the Board.

The Board unanimously agreed that the Chief Executive of City of
York Council will chair the PBIB.

The Chair will represent the PBIB as the York locality within the
Humber, Coast and Vale Sustainability and Transformation Plan
Partnership (STP).

The Board will function as a Programme Board, reporting in to the
Health and Wellbeing Board. This will ensure clear ownership
taken by Board Members in delivering the activity supporting the
strategic direction for the city’s health and care provision set by the
Health and Wellbeing Board.

The initial priority will be the delivery of the CQC recommendations
via the implementation of the York Improvement Plan although the
work of the PBIB will be developed as a broader whole system
programme board supporting a wider single plan.

At the first meeting, the PBIB discussed and agreed an outline
terms of reference and governance structures including
workstreams which will align with the priorities of the STP — Capital
and Estates, Digital, and Workplace. Other workstreams and sub-
groups eg Better Care Funding, Performance Framework, Finance
will be considered as necessary to delivery the required actions.

Members of the PBIB welcomed the opportunity to drive
accelerated improvement and change at a strategic level and
committed to developing and delivering a single plan that will
support a whole system approach to health and social care.

Following the meeting a message was issued to organisations
represented on the PBIB. This is attached as Annex A. This can be
used by any organisation to provide a consistent update to staff
and stakeholders. The intention is to ensure a key message on
what was agreed is to be issued after each meeting.

It was agreed to meet more regularly in the first period to establish
the Board and the associated programme. A calendar for future
meetings is also being developed.
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Key Deliverables

The PBIB will implement cross-organisational change by
collectively and proactively working together to address delivery of
longer term improvements across the city’s health and social care
services, benefitting York residents, communities and health and
social care staff.

Individual actions within the programme of work will require
consultation with all these groups. Board Members agreed that
consultation should be a core operating principle of the board.

Core Proposals

The PBIB will address the recommendations as set out in the CQC
Local System Review and build upon them to create a single plan
for health and care services in York through the implementation of
a programme of work at a Chief Officer level.

It is recommended that the HWBB note the establishment of the
PBIB and request that Officers report back progress made by the
PBIB in addressing health and care issues in York.

To ensure that members of the HWBB have sight on the work of
the PBIB.

Analysis

The proposed work of the PBIB will mean that there will be a
requirement for strategic alignment with the HWBB to ensure a
coordinated approach to health and care services in York for the
benefit of residents, communities and health and social care staff.

Without the implementation of the PBIB programme of work, there
Is a risk that services improvement required as identified by the
CQC review will either not be fully implemented or not implemented
in a joined up way.

Strategic/Operational Plans

The development of a PBIB will provide a framework through which
to address the recommendations of the CQC'’s Local System
Review initially and then identify further improvement activity
across the health and social care system in York, in line with the
Health and Wellbeing Strategy 2017 - 2022.
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Implications

The creation of a PBIB will improve efficiency in the health and
care system in York leading to better outcomes for residents.

Risk Management

There are no identified risks in relation to the recommendations of
this report.

Recommendations
The Health and Wellbeing Board are asked to:
I. Note that the first meeting of the PBIB has taken place.

Reason: to ensure that the HWBB is sighted on this development

. Request Officers to report back on the work of the PBIB as
required.

Reason: to ensure that the HWBB is sighted on the work of the
PBIB.
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For further information, please contact the author of the report.

Background Papers:
None

Annexes

Annex A — Message regarding the inaugural meeting of the York Health
and Care Place Based Improvement Board

Glossary

CQC — Care Quality Commission

HWBB — Health and Wellbeing Board

PBIB — York Health and Care Place Based Improvement Board

STP — Humber, Coast and Vale Sustainability and Transformation Plan
Partnership



