
Annex A

2014/16 Budget Process - Outline Timetable

Democratic Process Key Tasks/
MilestonesReportsMeetingsWork 

Areas

April 2011

Financial Strategy Refresh  
Report (Cabinet)

Review  of 2014/15 savings 
completed

Submission of Initial 
Directorate Budget Plans

Production of Budget 
Master Sheets

Initial Budget Strategy 
Report (CMT)

Director/Finance Meetings -
high level assessment of 

2014/15 and early 
discussion of 2015/16

Director & Finance
assessment of savings options

Public Consultation

Submission of Final 
Directorate Budget Plans

Detailed 
Member/Director/Finance 
Meetings on Departmental 

Budget Plans
(Multiple Rounds)

June 2013

July 2013

August 
2013

September 
2013

Work 

October 
2013

November 
2013

Start review  of 2014/15 
savings  and refresh MTFF 

Submission of Final 
Directorate Budget Plans

December 
2013

Budget Strategy Report 
(Cabinet)

1/2: Budget CMT
7/2 Budget CBS

14/2: Budget Cabinet
23/2: Budget Council

Settlement  Notification

January 
2014

February 
2014


